Campus Services

September 13, 2006

Minutes

Present: Rose, Brian, Amy, Deb, Vanessa, Ed

Assignments in Bold

I.
Review of Minutes


The group reviewed the July minutes and had the following updates:

· 3-4 of the campus services implementation briefs will be reviewed today by the steering team.  When approved, Amy will send them to Rose for her to distribute to everyone on the campus services team.

· Rose will send out Amy’s training overview sheet to everyone on the team so they can talk to people about attending trainings

· Deb will talk to President Barden about setting a date for the Holiday brunch.

II.
Performance Reviews


The group discussed its plan of having anti-racism expectations placed in employee faculty reviews.  Ed noted that he did not feel this would be fair to do to classified staff since it will not be a part of faculty evaluations.  Amy noted that faculty are attempting to have this included via the IFO General Assembly path and that individual Deans are able to discuss it with supervisees during the review process.  Ed also noted that any change to the performance evaluation tool or process would require further negotiations with bargaining units.


The group decided to withdraw this implementation brief from consideration by the Steering Team and would instead take a more campus-wide approach to the issue through supervisory trainings, staff development trainings, and asking the Academics Unit to have a discussion about this process related to faculty.


The group felt that it was very important for management to create a culture of routine performance reviews that are taken seriously and that provide an opportunity for employees and supervisors to actually sit and talk about performance.


Brian mentioned the possibility of instituting a process whereby the employee fills out a performance evaluation as well as the supervisor and then they meet to discuss them.  Everyone liked this idea but thought first we need to promote the process that was agreed on several years ago by unions and management and that has not been universally implemented.


Amy, Rose, Brian, and Deb will bring up this topic at the steering team meeting and the campus-wide approach at the steering team meeting.

III.
Trainings


Amy reminded everyone that the Level I training is coming up on October 11.  The fall Level 2 training has been cancelled due to lack of funds.  She asked everyone to encourage people to attend.  The group noted that this is difficult for some staff since their supervisors require them to take vacation days for it.  Ed will bring this up at the next Administrative Council meeting on October 2 to see about the possibility of administrators allowing staff to take work time to attend.  Amy, Rose, Brian, and Deb will also discuss this barrier to attendance at the steering team meeting today.
IV.
Holiday Brunch Implementation Brief


The group added dates to the timeline on this implementation brief.

V.
Next Meeting


The next meeting of the campus services unit is October 11, 7:30, in Kise.
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