TOCAR Campus Services

Minutes

July 12. 2006

Present: Rose Bakke, Deb Lewis, Alexander Shmyrev, Ferman Woodberry, Amy Phillips, Brian Oxton, Abner Aruaza

Assignments in Bold.

I.  Review of Minutes


The last meeting’s minutes were reviewed and approved with the following changes:


+  change all reference to “AFSCME” to “classified staff”


+  change “statue” to “statute”

II.  Review of Implementation Briefs


The group made changes and additions to the V.I. and II.B. Implementation Briefs.  These will be taken to the next Steering Team meeting for approval.

III.  Action Steps

Trainings/Discussions

Regarding on-going implementation of mini-trainings, the group felt it would be important to talk to Warren about getting these discussions scheduled for student affairs and housing staff.  Rose will talk to Warren about getting staff in his area trained.  Les will talk with Administrative Affairs and the Deans Council about getting their personnel to trainings.  There was some discussion about getting all new classified staff through a training.  This is something that needs to be discussed with Ed Choate as possibly being a part of the training his office routinely provides.  

Les asked about the availability of a one-page description of the various training formats that TOCAR offers.  Amy said she would develop a training overview sheet and send it out to everyone with the minutes of this meeting.
Performance Reviews

Rose distributed performance review forms used by various personnel on campus (including the faculty evaluation criteria).  Campus Services will need to talk with Ed Choate about how to incorporate respect for diversity, anti-racism, etc. into performance reviews.  At this point, Ed Choate arrived at the meeting.  Ed will check his calendar to see if he can come to the September 13 meeting to discuss performance reviews. Deb will remind him to check his calendar.

Holiday Brunch

Rose and Deb have discussed the next Holiday Brunch with the President.  The President has suggested the first week in January.  Deb will ask the President to set a specific date for the brunch.

IV.
Campus Services Meeting Dates for 2006/2007


The group agreed to continue meeting on the second Wednesday of each month at 7:30am.  Ferman will talk with Housing or the CMU about where we can meet.
Fall meetings will be:


September 13


October 11


November 8


December 13

Minutes submitted by Amy Phillips.
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