TOCAR Collaborative 
October 12, 2004

NDSU

Minutes

Present:  NDSU: Sandy Holbrook, Kara Stack, Tegan Henke, Jennifer Krueger, Tom Stone-Carlson; MSUM: Amy Phillips, Ferman Woodberry, Anita Bender; Concordia: Jim Postema; YWCA: Teisa Taylor, Sara Wiederholt

I. Introductions:  
II. Trainings:  
· Feedback for Level I on Oct. 5 & 6:  There were several folks who reported that they found the training helpful and that the evening session was the best that they had seen from Jim and Carmen.  However, some felt like it was cut a little short and that some sections had been cut out.
· Level II on Nov. 4-6: Registration for the training to date:  NDSU – 17, MSUM – 13, YWCA – 4, and Concordia – 9.  There is still room for more participation.
· More Level I trainings:  The group expressed interest in another Collaborative Level I training.  Once it is clear where the budget stands for this year, the Collaborative can schedule it.  NDSU would like to book their own Level I back to back with the Collaborative training in order to save on travel expenses.
III. HEART:  The HEART collaborative is beginning to move forward with a “Train the Trainers” Training for the summer, 2005.  Jim Postema, Ferman Woodberry, and Tom Stone-Carlson have scheduled several meetings with MCARI, folks from St. Cloud State and Raul Ramos to begin planning that training.  They will then bring their ideas to the entire HEART collaborative.
Raul Ramos will be writing a substantial grant to the Bremer Foundation 

on behalf of HEART in order to continue our work and support for each other.  Each campus will be developing their own budgets for the work on their campuses.  Sandy Holbrook said that it would be good to talk about what resources we could share among the campuses as we begin putting together our budgets, i.e. trainings, etc.
IV. Campus Climate Surveys:  Each campus has now administered the TOCAR Campus Climate Survey to faculty/staff/administrators and students on each of their campuses.  Each campus talked about their process of analyzing and releasing the data:
· MSUM will be releasing the written comments in the campus newspaper, The Advocate (6 ½ pages), on Oct. 14th.  Two campus-wide conversations have been scheduled for Oct. 19 and 20.  All of the tables with the quantitative data and the comments will be posted on the TOCAR website at the same time.  

· NDSU is still in the process of analyzing the quantitative data.  The Diversity Council will then meet with the Steering Team to talk about the data and the analysis.

The group agreed that they would like to release the data 

together with all three campuses to the community some time in the spring.  We will discuss in the November meeting timing, what to do, and what it will look like.  Should we think about joining our data, especially the data concerning F/M Community?  Each institution will talk among their teams and ask for input on what the event should look like to bring this back to the next meeting.
V. Team Reports:  
· Concordia – The team is working on organizing itself and meeting again on a regular basis.  The co-chairs for Concordia TOCAR are Jim Postema and Kate Olson.  Several members from the Steering team had a meeting with the new President.  She expressed uncomfortable-ness with using “anti-racist” language.
· NDSU – The team recently re-organized their subgroups. They are in the process of prioritizing what the team will begin working on.  

· MSUM – In addition to release of the survey data and each team creating their own strategic plan within the larger TOCAR plan, there is an additional challenge of working with other strategic plans on campus that are operating simultaneously.  How do we interface with those other strategic plans?  

· YWCA – The anti-racism team is meeting the fourth Monday of the month.  There will be several folks from the team who will be going to the level II training.

Next TOCAR Collaborative meeting will be Tuesday, November 9th at MSUM, in CMU 203.

Submitted by,

Anita Bender
