TOCAR Collaborative Meeting

Tuesday, September 14, 2004

Concordia College, MLK Center

Minutes

Present:  Concordia College- Rich Chapman, Jim Postema, Tom Kley; NDSU- Jennifer Krueger, Tegan Henke, Tom Stone-Carlson, Sandy Holbrook, Jaclynn Davis-Wallette; MSUM- Amy Phillips, Phyllis May-Machunda, Jill Forde, Anita Bender; Centro Cultural- Lisa Gallegos

I. TOCAR Collaborative Meetings:

· Tuesday, October 12th, 3:30-5:00pm, NDSU – Jennifer Krueger volunteered to talk to Tegan Henke about reserving a room.

· Tuesday, November 9th, 3:30-5:00pm, MSUM – CMU 203

· Tuesday, December 14th, 3:30-5:00pm, Concordia – Jim Postema will reserve the room.

II. Announcements:

· Level I training – Oct. 5 & 6 – MLK Center, Concordia College.  NDSU is recruiting approximately 15 people and MSUM has 12-15 registered.  Concordia is still recruiting.  Amy brought MCARI’s questions to the group about whether or not we wanted Level I to be one day or a day-and-a-half training.  The group agreed that when there is time and money allowed, the one-and-a-half day training was better, giving participants more time to feel comfortable participating and to absorb the material.  

· Level II training – Nov. 4, 5, & 6 – Alumni Center, NDSU.  NDSU has 16 people registered and MSUM has 15.  Concordia is still recruiting.  Rick Chapman will check his schedule to see if he can go.  

Jim will contact Anita after their meeting on Thursday to let her know how many they are expecting to attend the Level I and Level II trainings.  Amy will email Carmen and Jim (and cc. Tegan and Jim) asking them to email their needs to everyone for facilitating both trainings – i.e., newsprint, markers, etc.  

· Centro Cultural is hosting its Second Annual Fiesta del Pueblo on September 18th, 1-8pm at Centro Cultural.  
· Higher Education Anti-Racism Team (HEART) met in July on the St. Cloud campus.  Representatives from St. Cloud State, MSUM, NDSU, Concordia College, Bethel College, and MnSCU, were there.  The group has decided to meet regularly and the next meeting will be Friday, September 17th, 10am-3pm at St. Cloud.  Three folks from NDSU, five folks from MSUM and Jim Postema from Concordia will be attending.  MCARI will be at this meeting and we will also be talking about possible funds from the Bremer Foundation to support this particular team.  
III. Status and Activities of Teams on Each Campus:  

· Concordia – Presently are in the process of regrouping.  There are five or six core people on the team and they are in the process of expanding the team.  Johnathan Judd left Concordia to take a job with Sprint.  Walter McDuffy will be replacing JJ on an interim basis.  The team will be meeting on Thursday and they are scheduled to talk with the new President on Sept. 21st.  They completed the Student Campus Climate Survey in the spring and need to begin the analysis.  They will discuss at the next Team meeting who will be attending the next Assessment Committee meeting on Friday, September 24, 2004 at MSUM.

· MSUM – Yesterday, MSUM held their first All Team Meeting which included members from all four Units and the Steering Team.  The meeting was held to begin prioritizing the Systemic Actions that came out of the Level III training.  The Steering Team will be releasing the Survey data in mid-October.  Comments will be released in the Advocate and the quantitative data will be available on the TOCAR Website.  The Steering Team will host two campus-wide conversations in response to the data and the Units will be discussing whether or not they would like to host smaller conversations among the departments they represent.
· NDSU – They have formed three new committees, Education and Outreach, Data Collection and Analysis, and Team Development.  They have added two new members to their Steering Team, Andrea Warren-Deagan and Joy Rice.  The team has hired a grad assistant to help with the survey data analysis.  
IV. Purchase of Resources for the Collaborative:  There is approximately $2,000 in the Bremer grant for purchase of materials for the Collaborative.  Instead of dividing the money between the three institutions, the group decided to begin a resource library for the Collaborative that would be listed on the website.  The group also decided to make decisions about purchases as needs arose, especially since there may be needs that arise for trainings as folks from the Collaborative become trained to do some of the introductory anti-racism training.  Tegan will email a list of resources that NDSU has already purchased to post on the website.  

V. Release of Survey Data:  The group talked about where each institution is in the analysis and what publicizing, if any, they have done.  
· NDSU is still working with the analysis but has held numerous small conversations about the results within departments at the University.  They began with the President’s Council and Student Government and then responded to requests for the presentation on campus.  The Diversity Council website has the power point presentation that was used.

· Concordia will begin working on the analysis of the student survey.

· MSUM will release the quantitative and qualitative data in mid-October. Since NDSU has already begun their conversations, MSUM folks asked for feedback/advice from the group.

· The dialogue in the campus-wide discussions should have some formal structure.  Tom gave the example of using the “Fish Bowl” exercise using Team members to begin the conversation.  

· Important to balance the presentation with the open conversation.  

· Personal responses are important.

· Work to keep discussion on analytic/objective place.

· One person from NDSU said in her presentations she veered away from the power point presentation and shard some personal experiences that didn’t make it into the data.  

The group also discussed hosting a “joint community conversation” in which they would release the data from all three Universities and have talk about the process and finding together.  Emphasis would be placed on the fact that we are doing this work together in order to counteract any efforts from the press to compare the three institutions.  Lisa Gallegos spoke to the helpfulness of having the community conversation and inviting community organizations to participate.  The group needs to think about how to address the results of the questions specifically about the Fargo/Moorhead community that were included on the survey.  Since both conversations feel important the group decided to host two meetings, one addressing the data pertaining to the universities and the second addressing questions about the Fargo/Moorhead community.  The group will set the dates these two meetings in the spring at the next meeting in October.  

The Next Steering Team meeting will be Tuesday, October 12th, 3:30-5:00pm at NDSU

Submitted by, Anita Bender
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