TOCAR Collaborative Minutes

Tuesday, March 9, 2004

MSUM, CMU 203

Present:  Tom Kley (CC), Lisa Gallegos (Centro Cultural), Wade Swenson (MSUM), Nicole Springer (CCAlum.), Jennifer Krueger (NDSU), Abner Arauza (MSUM), Ferman Woodberry (MSUM), Carmen Valenzuela (TCC), James Addington (TCC), Phyllis May-Machunda (MSUM), Amy Phillips (MSUM), Sandy Holbrook (NDSU), Anita Bender (MSUM), Johnathan Judd (CC), Monica Trevino (Mujeres Unidas), Jim Postema (CC)

I. Discussion on accountability:  The group spent the meeting time in discussion about how members of the Collaborative can deepen their relationship to each other and how we can hold each other accountable.  Jim and Carmen participated in the meeting as consultants to the Collaborative and participants in the conversation.

The group spent the first 15 minutes of the conversation naming the questions we needed to have to shape the discussion.

· What do should the structures of accountability look like?  - For white folks – for people of color?

· How do we maintain accountability to our institutions and accountability to the Collaborative?

· What is accountability to us?

· How do we do all this?

· What is an ally?

The group then moved into discussion around the above questions:

· Accountability is a check and balance.  If we have timelines, it is a way of checking in with each other concerning those timelines.  Do you need help?  Is there a way for folks from the other campuses to lend aid?

· It is important to include checks that help us make sure we are not making progress on one component at that expense of the other important components.

· Because of the grant, we are accountable to the Bremer Foundation.  This means we need to answer for how we use the funds. 

· It may mean you need to finish what you said you would do, but other times, it may mean you need to reassess what you said you would do.  It may need to look different.

· The expectations of what we have for each other needs to be spelled out. 

· If things are out of line, how do we bring them back?  What should be in place that asks us to talk about it?

· As the Collaborative comes to the point of asking our institutions to address some of our plans, what role does accountability play?  How do you know when you are being derailed?  How do you know when you should step back?

· One of the functions the Collaborative can play is as a laboratory.  

· A vehicle to reflect on the work as we go along

· A way to continually check that we’re making progress but not at the expense of other priorities.

Jim Addington – It is important to reflect on what you bring to team life and how you bring things into line that are out of line.

· It occurs on many levels

· You need a common understanding of what you have entered into.

· It is a “covemental” relationship.

· There is a mutuality to the accountability

· Accountability has a life-giving dimension.  Without it you cannot stay committed to this work.

Carmen – It is important to “name” the context of approaching accountability.  It is not a neutral conversation.  It is happening within the context of an imbalance of power that exists in our society, i.e. racism, gender imbalance.

· It implies a significant relationship

· It is a commitment to make things different.

· It is important to work for a balance between formalizing the accountability and doing it differently.

· Collective life is a kind of discipline.  It has to do with planning.

· The more life a group has, the more some of those structures need to be formalized.

· It means having conversations about what accountability should look like.

· Accountability also means formalizing the accountability by and to the institutions.  How do we hold each other accountable to working for building this accountability within the institutions?

· This accountability may be a double edged-sword.  The more accountable the institution is the more they can keep tabs on us.

· It may be more helpful to have accountability to the Collaborative rather than formalizing the accountability with our institutions.

· Organizers learn how to make that accountability mutual.

· Continued support

· Public statements

· Accountability also means letting people know that you need support, etc.   

· It’s important to be able to be honest with each other and trust that what is said in the Collaborative meetings will be kept confidential.  

· The Collaborative needs to be a safe space in order to be able to do the work.  

· While it may not always feel safe it is important to know that folks have your back and that you can enter the conversation.

· Some of the same issues of trust and confidentiality that are being discussed within the Collaborative need to also be discussed within the institutional teams.  

· The Collaborative can serve as a place to vent frustrations about the work within the institutions.  Sometimes through venting, things can be overstated.  

· While being able to vent is important, it is also important to get past the venting and be able to move into a place of analyzing the situation.  The expectation must be that the group will get each of us past the venting stage and move us into the problem solving stage.

· Accountability means that any of us can step up to the plate to facilitate or pursue a conversation as it happens.

As part of this discussion James (TCC) reported on St. Cloud’s Level II training as a team and the White Earth Level I training.

Group decided that at the next meeting the discussion would center on Collaborative ground rules, group dynamics and expectations:  

· Ferman – What’s expected when we walk into the room?

· Sandy – Who is the Collaborative?  What does it mean to be represented at the Collaborative?  How do we get consistent representation without replicating the structure we already know and don’t like?

Next Meeting will be Tuesday, April 13, 2004, 4-5:30pm

 NDSU, University Chamber Room

Submitted by,

Anita Bender
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