TOCAR Collaborative Meeting

Tuesday, April 13, 2004

NDSU Chamber Room

Minutes

Present:  Sandra Holbrook (NDSU), Laura Oster-Aaland (NDSU), Kara Stack (NDSU), Johnathan Judd (CC), Phyllis May-Machunda (MSUM), Amy Phillips (MSUM), Anita Bender (MSUM)

I. Training Discussion:  The group spent time reflecting on the trainings that have taken place this year at the various institutions and looking ahead to what might be scheduled next year.  There is money in the Bremer grant for several Level I trainings, one Level II training, and a Train the Trainers  (A training for trainers within each of the campuses to facilitate Level I trainings).    Since MCARI has gotten much busier, Jim’s and Carmen’s time is stretched fairly thin.  The group began the discussion of what to do next year with the trainings that are still funded this next year through the Bremer grant:
· Each Institution needs to move to a less dependent relationship with MCARI and to begin building our own internal capacity for training and organizing. 

· MSUM is beginning to feel some internal pressure to develop the Train the Trainers.  There are more people on campus that we are interested having trained than MCARI can accommodate.  

· According to a book that Phyllis has which analyzes the various anti-racism trainings that exist, there are only three models that address institutional racism: MCARI, Crossroads, and People’s Institute.  Each Institution in the Collaborative should do some research into other training options to bring back to the next discussion.

· At the MCARI retreat Raul talked about pulling together a meeting with all of the “higher ed” groups.  Institutions receiving training from MCARI will talk about the unique needs of their institutions and how they can be better addressed.  The group agreed that this should happen quickly so Phyllis will contact Raul to ask him to pull together a meeting as soon as possible.   

· The best time for the Train the Trainers Training is this summer since it will probably take about five days.  
II. Next Collaborative Meeting:  The next Collaborative meeting will be Tuesday, May 11, at MSUM in the CMU 203.  This meeting will be a party to celebrate the completion of this academic year.  Amy will arrange for food – appetizers.  NDSU will take responsibility for a TOCAR Trivia Game.  

III. Structure of TOCAR Collaborative for next Academic Year:  The group first began discussion taking about a structure for rotating the facilitation.  Several options were mentioned:
· If you host, you facilitate.

· Each institution take a turn with facilitation but for six months at a time so that there is some consistency from month to month.

· That we take time at the end of each of the meetings to decide the agenda and who the facilitator will be.  

Sandra suggested that we look again at why the group talked about shared facilitation in the first place.  Originally it was a way of addressing issues of group accountability.  How can we provide some structure to the Collaborative that helps us be committed to each other and the work?  The group looked again at the purpose of the Collaborative:

· To provide a safe place to talk

· A place to develop strategies for doing the work.

· A place for collaborating and coordinating with other institutions.

· A place to use the tools we have learned through the training to talk about the tough issues:

i. Caucusing

ii. Talk about “living the analysis”

iii. Include some team building activities

      The group decided that we continue the discussion about structure so that we  

      hold each other accountable for working to do it differently.  The group also    

      decided that during the next year we try the following:

· That we spend only 30 minutes on business and spend the rest of the time in open discussion.  The open discussion should include the plans we are developing and the information each institution is collecting through the surveys.

· Incorporate analysis of the work we are doing in the context of the framework.

· Caucus each semester.

· Discussion about what this means for bringing new organizations into the Collaborative.

· Continue facilitation by MSUM

Next Collaborative Meeting will be the “End of the Academic Year Party”

Tuesday May 11th, 4:00-5:30pm

MSUM – CMU 203

Hors d’oeuvres and Games

Submitted by,

Anita Bender
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