TOCAR Collaborative Meeting

Monday, September 12, 2005

Minutes

Present: YWCA – Kristen Behrens; NDSU – Kristina Peterson, Jaclynn Davis Wallette, Kara Stack, William E. Nganje; Condordia – Gay Rawson, Jim Postema; MSUM – Amy Phillips, Phyllis May-Machunda, Anita Bender

I. Announcements: 

· Community anti-racism training/discussion, October 4, 4:30-9pm, Fargodome.  Filmmaker Lee Mun Wah (Color of Fear) will be showing his new film, Last Chance for Eden, followed by a discussion.  The event is sponsored by the YWCA and the Bremer Foundation and is free to the public.  Call Jessica (232-2547) at the YWCA if you are interested in attending.  As a follow-up, Lee Mun Wah will be facilitating a training for 25 people from the community interested in continuing anti-racism work.  Call Judy Green at the YWCA if you are interested in participating in this training.

II. Institutional Update:  

· Concordia – The anti-racism team is continuing to work on building and refreshing their team, and met in August to flesh out plans for this academic year.  Four groups have been formed to work in various areas within the campus.  

· NDSU – The anti-racism team continued to meet over the summer, and will be in retreat on October 6, 2005.  Four people were trained through the trainer training by MCARI in July and are meeting regularly every two weeks.  They will be putting together a four-hour introductory training this semester.  

· MSUM – The anti-racism team is pulling together plans for the work for this academic year.  The team participated in a retreat in June and has planned a vision retreat in early October.  Five members of the anti-racism team participated in the trainer training in late July.  The Campus Services Unit has successfully gotten an anti-racism statement into the job descriptions of all classified positions on campus.  The Academics Unit has received $30,000 to train faculty to incorporate anti-racism across the curriculum.  

· YWCA – Kristen was hired several weeks ago to work on the empowerment of girls and racial justice for the YWCA.  She will be working with the YWCA anti-racism teams and will be helping to write a course in follow-up to Lee Mun Wah’s visit to be offered at NDSU.  

III. Training for Trainers:  As the final piece of the second Bremer grant, a training for trainers, was hosted in late July, facilitated by MCARI.  St. Cloud State and Bethel College as well as several facilitators in training from MCARI participated in the training along with NDSU and MSUM.  As follow-up to this training, folks trained from NDSU and MSUM will be working together to create a four-hour introductory anti-racism training and will do some cross training between the two campuses.  The first planning meeting will be Monday, September 19th.  
IV. Higher Education Anti-Racism Team (HEART) Update: 
· The HEART Collaborative has received a $20,000 planning grant from the Bremer Foundation.  Lesley Lilligren has been hired to facilitate the planning process and write a report which will then be turned into a large grant proposal to the Bremer Foundation to support the anti-racism work of the current HEART campuses.  Lesley will be meeting individually with the anti-racism teams from each of the campuses, NDSU and MSUM on September 23rd, and will attend several HEART meetings.  

· Recently the job of Raul Ramos, currently serving as facilitator of the HEART initiative, has been shifted out of the office of Equal Opportunity and Diversity to Student Affairs, and he has been told that he cannot continue his anti-racism work as part of his job. The HEART Team will be meeting with Linda Baer, Senior Vice Chancellor of Academic and Student Affairs, to ask that Raul be allowed to continue his anti-racism work as part of his duties in Student Affairs.  The team will also meet with Whitney Harris, Executive Director of Equal Opportunity and Diversity, to talk about the work and vision of HEART.  
V. TOCAR Collaborative Survey Data: For the last three years, representatives from each of the campuses worked on writing the Campus and Community Climate Survey and then combining the data from the common questions from the surveys implemented on each of the campuses.  This committee is ready to pass their work onto the Collaborative.  At a past Collaborative meeting, it was decided each institution would choose a “keeper of the data” from this combined data: NDSU – Rhonda, MSUM – Deb White, Condordia – Gay Rawson will replace Kate Olson, and YWCA – Kristen Behrens will replace Cheryl Trexol.  Although it has been decided that the data will not be released for comparison and only released in aggregate, the Collaborative still needs to decide how they would like the data to be released.  Each anti-racism team on each of the campuses and the YWCA needs to talk about what they would like to see happen before the October Collaborative meeting so that the group can begin making plans at this meeting.
VI. Collaborative Meetings and Facilitation: With the end of the Bremer grant this summer, neither Phyllis May-Machunda nor Amy Phillips will receive release time to continue to facilitate the work of the Collaborative.  The group discussed whether or not to continue to meet and how often.  The group decided that it was important to continue regular Collaborative meetings.  Some of the reasons expressed listed below:  
· It is important to feel part of a larger community beyond our campus.

· It is important to keep positive meetings between the three campuses.

· It is a way to hold each other accountable in the work of anti-racism.

· There is a momentum generated through the Collaborative for the work of anti-racism.

The group continued to talk about the structure and made the following decisions:

· The Collaborative will continue to meet monthly.

· The facilitation responsibilities will rotate with the hosting of the meeting.  

· Kristina and Anita, as the only paid TOCAR staff for the moment, will share the responsibility for taking minutes for the Collaborative.  Minutes will be sent out no later than one week after the meeting.  Minutes will be forwarded to next month’s facilitator.

· At the end of each meeting, the group will brainstorm agenda items for the next meeting.

· Kristina will create a TOCAR Collaborative listserv.

i. Each team will bring a list of all the members of their anti-racism teams and their emails to the next Collaborative meeting.

ii. Gay will forward the Concordia listserv to Kristina to add to the Collaborative listserv one it is set up.

iii. Anita will email the MSUM names an emails and a list of community folks to Kristina to add to the listserv.

· Below is a schedule for meetings through December 2005:

· October 13th, 3:30-5:00pm, hosted at NDSU, Kara facilitate and arrange space, Kristina take minutes.

· November 10th, 3:30-5:00pm, hosted at YWCA, Kristen facilitate and arrange space, Anita take minutes

· December 8th, 3:30-5:00pm, hosted at Concordia, Gay facilitate and arrange space, Kristina take minutes.

VII. Next Months Agenda Items:  

· The release of TOCAR Collaborative survey data.  Collaborative will shoot for releasing the data by the end of the fall semester.  Each team needs to look at data and have a conversation about the data before the October 13th meeting.  

i. What is each team comfortable with with?

ii. Should we begin by meeting with community leaders first?

iii. YWCA can serve a unique role in helping us to plan how to talk with the community.

· Level I and Level II trainings for spring semester.

Next TOCAR Collaborative meeting will be Monday, October 13, 2005, 

3:30-5:00pm at NDSU (location to be announced).
