Steering Team

Wednesday, November 15, 2006

Minutes

Present: Ron Jeppson, Tracy Clark, Phyllis May-Machunda, Abner Arauza, Ed Choate, Warren Wiese, Amy Phillips, Anita Bender

I. Recruitment for Training: The team talked about different ways to recruit for upcoming Level I and Level I trainings.

· Anita handed out Lists of Training Participants from the various Colleges and Departments.  Anita will send the List from the College of Ed. & Human Services so that she can pass it on to others in her area.  

· Anita will email Warren the list from Student Affairs so that he can pass the information on to supervisors and ask them to encourage everyone to be trained.

· The Academics Unit facilitators will ask Hazel Retzlaff to contact Dean Enz-Finken about encouraging faculty from her College to attend.

· Anita will contact Rose and Ferman and ask them to send out a request to members of Campus Services Team asking to talk to their colleagues about the training.  Anita will make sure that Rose and Ferman have an updated list of participants who have already been trained in the areas represented by Campus Services

· Ed will send out a notice through HR encouraging everyone who hasn’t received training to attend.  Anita will send him the announcement that was sent through Dragonews so that he can modify for his announcement to send out.

· Amy will send out an email to the chairs in College of Education and Human Services.

· Phyllis will coordinate with the SEED program concerning the participants they would like to send.

· Phyllis will contact the President asking him to send out a letter supporting participation in the trainings.  Phyllis will write the letter for the President to sign.

· Phyllis will contact Cindy Phillips about sending a letter to faculty from the IFO.

II. TOCAR Office:  Several people from TOCAR went to look at the future space in Bridges 150.  The space will need to be refigured and ideas for those changes have been forwarded to Crockett to pass onto the architects.  TOCAR should receive something back next week.  

III. TOCAR Speakers:  The Academics Unit has chosen two speakers, Nelson Peery and Renee Gernau, to be brought to campus spring semester.  The team will raise more funds internally at MSUM to meet the costs of both speakers.

IV. December Steering Team Meeting:  The team decided that some time should be spent at the December 13th meeting, reconnecting with the TOCAR analysis as future plans move forward.  Lunch will be provided.

V. All Team Meeting:  The All Team meeting has been planned for February 12, 2007, 4-5:30PM.  Anita will reserve the Comstock room and order refreshments.  

VI. Holiday Brunch:  The Holiday Brunch for Staff Appreciation has been scheduled for January 4, 11AM-1PM.  This will be an excellent opportunity for administration, faculty and students to help host in appreciation of the work of staff at MSUM.

VII. Community Art:  The Steering Team affirmed that the Academics Team can move forward with the investigating what the process that involves students can look like for creating community art that celebrates the diversity on MSUM campus.  The group suggested that Scott Haugen, student representative on Academics Unit, investigate the process for making the TOCAR an official student organization as well.  Tracy agreed to be the communication point person with Scott on that.  

The group continued the community art discussion by talking about the eagle display in the lobby of the library.  Because the display is religiously offensive to a number of American Indian students, the team suggested that a committee be formed to investigate options for removal.  Warren agreed to talk to the President about pulling together a group that would include representatives from the American Indian Student Association.
VIII. Retention of Faculty and Staff of Color:  The team discussed the respect statement in the staff job descriptions and the statement in the faculty job notices and how important that is in both recruitment and retention of faculty and staff of color.  How can the university support treatment of faculty and staff that is respectful? Is there a fair process for holding both faculty and staff accountable?  A future TOCAR position may need to include someone who can help search committees advertise more effectively to candidates of color.  It was suggested that there may be a “Best Practices” established for helping in searching for candidates of color.  Ed 

