MSUM TOCAR Steering Team Meeting

Friday, October 1, 2004

Minutes

Present: Phyllis May-Machunda, Amy Phillips, Wade Swenson, Brian Oxton, Ron Jeppson, Deb White, Done Anderson, Yoke-Sim Gunaratne, Ferman Woodberry, Warren Wiese, Kim Gillette, Anita Bender, Steve Pletta

Absent: Donna Rosh, Veronica Michael, David Crockett, Don Anderson, Tracy Clark

I. Announcements:  

· Level I training at Concordia College, Oct. 5 & 6.  MSUM is sending 13 people.  Anita will talk about what TOCAR at MSUM.  Ferman volunteered to speak about TOCAR with her.

· Level II training at NDSU, Nov. 4-6.  MSUM has approximately 13 people registered to attend.  Please encourage people who are interested to contact Anita.  There is still room for folks to attend.  

· The Steering Team Meeting scheduled for November 5th has been changed to November 12th.  Anita will reserve a room for the meeting.

II. Academic Affairs Master Work Plan:  Academic Affairs is in the process of finalizing their five-year work plan.  The group discussed the best way to give feedback for the plan as soon as possible.  The Academics Unit will  review the plan and formulate feedback on behalf of TOCAR during the meeting on Monday, Oct. 4th.  Anyone who is interested in being a part of that conversation should feel free to attend.  The Campus Services Unit agreed to take a look at the plan as well since they are meeting on Oct. 6th.  Any feedback they have should be forwarded to the Academics Unit.

III. Reports:  

· Dragon Fest – Campus Services came up with the idea of having a TOCAR Table at DragonFest.  The event was a big success.  Thank you to everyone who volunteered at the table that day.

· HEART – The next HEART meeting will be Oct. 25th, 10am-3pm, at St. Cloud.  Each institution is preparing a budget for each of their TOCAR Initiatives in preparation for writing the proposal to the Bremer Foundation.  One of the components is that each institution, including MSUM, will help mentor another institution to create an anti-racism initiative on their campuses.  The proposal will probably be a four-year grant and through Raul Ramos at MnSCU.  Brian Oxton, Warren Wiese, Ferman Woodberry, and Abner Arauza volunteered to work with Amy and Phyllis to put together a budget for MSUM’s TOCAR Initiative.  HEART is organizing a Train the Trainers Training for summer of 2005 which will include the five institutions that are currently a part of the HEART Collaboration.
· All Team Meeting on September 13th – The group discussed how good it was     to get everyone together and hear new voices in the discussion.  In order to facilitate the next step in the development of MSUM’s Anti-racism plan, each Unit will look at the chart in their next meeting, which has been revised since the September 13th All Team meeting, and chose the priorities that they would like to work on.  These choices will be brought back for discussion in the November 12th Steering Team Meeting.  The Steering Team decided they would like to schedule another All Team meeting for Monday, December 6th, 4-5:30pm.  Anita will reserve the room.

IV. Quantitative Data from the Faculty/Staff/Administration Campus and Community Climate Survey administered in 2003:  Phyllis disseminated copies of the tables that Deb White created from the data collected in the survey.  Deb described how to read the information in the tables.  The first page deals with the demographics of who responded – 181 people took the survey, 21 people of color and 10 people did not self identify.  Although 21 people of color is a small number, this is 21 out of 39 people of color, according to the 2002 MSUM demographics.  The other 150 respondents identified as white – out of 515 white faculty, administration and staff, according to the 2002 MSUM demographics.
Anita and Amy will be meeting with the person in charge of advertising on Thursday, Oct. 7th to finalize the publication of the comments in the Advocate.  After discussion about how to give folks the opportunity to respond in writing to the survey data, the Steering Team decided to suggest they email TOCAR.  Anita will monitor the comments to give to the Steering Team.  Anita will talk to Jeanne Alm about setting up a filter so that the responses to the survey can be separated from the other TOCAR email.

Phyllis passed out the letter to accompany the survey comments in the Advocate the Steering Team to review.  Along with several suggestions for changes to the letter, the Steering Team agreed to have the entire Steering Team sign the end of the letter with their names and positions at MSUM.  Phyllis volunteered to make the changes to the letter and add the names.  After some discussion about concerns for the publicity in the wider Fargo/Moorhead community for MSUM with the release of the comments in the Advocate and the tables on the TOCAR Website, the group decided continue with the publication of the comments in the Advocate as well as the release of the qualitative and quantitative data on the TOCAR website.  The survey information should be preceded with a paragraph explaining with the following information:

· The survey was written by a team of folks from the TOCAR Collaborative.

· The survey was administered on four campuses, MSUM, NDSU, Concordia College, and MSCTC.  

· Explanation of the reasons for administering the survey and the intentions to use the data to create an anti-racism plan on each of the campuses. 

Phyllis will work with Doug Hamilton to write this introductory paragraph.  Phyllis and Warren will meet with Doug Hamilton to inform him of the plans to release the survey.  

The group agreed to meet again on Friday, October 8th, from 12-1pm to finish planning the campus conversations.  Anita will reserve a room and follow-up with an email to let everyone know the location.

Submitted by,


      Anita Bender

