TOCAR Steering Team
Friday, November 12, 2004

Minutes

Present:  Phyllis May-Machunda, Don Anderson, Ferman Woodberry, Deb White, Kim Gillette, Wade Swenson, Rose Bakke, Warren Wiese, Temie Giwa, Anita Bender

Absent:  Ron Jeppson, Amy Phillips, Brian Oxton, Steve Pletta, Tracy Clark, Veronica Michael, Abner Arauza, David Crockett, Donna Rosh, Yoke-Sim Gunaratne

I. Announcements:  
· Level II training was postponed.  The two new possible dates training are January 20-22, 2005 and February 17-19, 2005.

· An All Team meeting has been scheduled for Monday, December 6th, 4-5:30pm in the CMU Comstock room.  Refreshments will be served.
· Elva Trevino Hart will be speaking in Moorhead on January 16th.  Phyllis will follow-up with information on the location for the event.  
· The SEED group will be meeting to discuss issues regarding race, class, sexual orientation, and disability.  This can be done for credit.  This particular discussion helps meet the goal of building ties with SEED.

II. Reports:  
· HEART – The next HEART meeting will be December 13th in Moorhead at the Courtyard Marriott, 8:30am-2:00pm.  The group working with Carmen and Jim to plan the “Train the Trainers” training has begun to meet and will report to the group at the December meeting.  “Train the Trainers” training has been tentatively scheduled for the first week in August 2005.  

· Campus Services – Rose Bakke attended the Steering Team meeting to report on the following additions that the Campus Services Unit is working to include in the Classified Job Descriptions:
“Principal Responsibilities, Tasks and Performance Indicators

The following responsibilities do not lend themselves to any percent of the time breakdown.  These are behavioral responsibilities that all staff are expected to exhibit 100% of the time and are not added to the total percent of time for other responsibilities.

A. Be sensitive in my dealings with other personnel, visitors, and students, so that all are treated in a respectful, professional, and humane manner.

1. Perform duties and responsibilities in a way that does not antagonize others.

2. Be respectful of and sensitive to the rights, responsibilities and duties of others, and respectful of the human rights of all racial, ethnic, religious, and other protected groups as defined by state statues.

3. Maintain professional level of conduct and interaction with other staff so that staff dissension is minimized.

4. Maintain control and composure during difficult and stressful situations to instill a calming effect on others.

5. Maintain a professional distance in relationships with students and their families.

Added to the Relationships:

Be respectful of and sensitive to the rights, responsibilities and duties of others, and respectful of the human rights of all racial, ethnic, religious, and other protected groups as defined by state statues.”
Ed Choate and Warren Wiese will attend the next Campus Services meeting to talk about these suggestions.  


The Steering Team had a larger conversation about the suggested changes to the faculty job descriptions that were approved at the last IFO meeting.  Now that they are approved, what is the process for making sure that they are incorporated?  Discussions about this need to be brought to the Meet and Confer meetings.
· Student Support Services and Athletics Unit – Kim Gillette reported on the priorities for the SSSA Unit.  

· “Identifying reporting mechanisms, i.e. harassment, discrimination, etc.
· “Recruit/show presence of TOCAR at Dragon Days, Dragon Frost, 4th of July, Student newspapers, MSUM website, email, etc.”

· The SSSA Unit would like to be involved in the discussion and planning around curriculum development, particularly where it pertains to student orientation and FYE.

· SSSA Unit added another action, “Develop student leadership with in TOCAR,” to the list under “II. Organizing Perpetual Change” that they would like to make a priority.  

· Academics Unit – Wade reported on the priorities discussed by the Academics Unit:

· Curriculum development and planning.  There are two possible directions for the Academics Unit to go.  One idea is to design a seminar for a number of teachers on incorporating more anti-racism discussion and curriculum in the classes that they are already teaching.  Another possibility is to design an anti-racism class that could be taken by students, faculty, that the community for credit.  Question is can the Ac Unit do both.
· Making sure that “folks from TOCAR and people of color are a part of the new Liberal Studies Task Force, APAC, etc.”
III. Systemic Action Priorities:  The Steering Team decided to postpone the larger discussion of priorities until more members of the team could be present.
IV. Campus Response and Campus Conversations:  Approximately 15-20 people attended the first campus conversation.  Although all but one of those folks who attended were members of the TOCAR Team, it was a good discussion.  There were a few less folks who attended the second day, but several people from the Social Work Department and the New Center participated.  

The Steering Team then began a larger discussion of how we engage the campus in conversation about the survey results.  
· Would faculty be willing to bring the results into the classroom to facilitate discussion?  Several professors talked about doing this during the week that the Advocate published the survey data.  This happened with mixed results

· Is it too much information at one time?  Should it be presented in smaller pieces and hold a series of discussions?

· One suggestion was to video tape people reading a sample of the results out loud to use in the classroom.  

· How do we include discussion about the quantitative data?

· Is there a way to relate the data to P1, P2 and P3? 

· Could we hold purposeful discussions with student organizations?  Temie Giwa suggested we co-host a discussion with the cultural diversity sub committee of the Student Senate.  This committee is interested in ways to incorporate more cultural diversity into FYE.

V. All Team meeting on December 6th: The group discussed the agenda for the meeting on December 6th.  The following items were suggested for inclusion:
· Talk together about creating Implementation Plans.  The form handed out in Level III training should be included in this discussion.

· Further discussion on survey results and engaging campus in conversation.

· Alternative times for the meeting to accommodate a variety of schedules.

The next Steering Team meeting will be December 3rd, 12-2pm, CMU 203

Submitted by,

Anita Bender
