Steering Team Minutes
Monday, January 10, 2005

CMU 203

Present:  Phyllis May-Machunda, Warren Wiese, Ron Jeppson, Amy Phillips, Anita Bender, Wade Swenson, Deb White

Absent:  Steve Pletta, Ferman Woodberry, Abner Arauza, Brian Oxton, Kim Gillette, Yoke-Sim Gunaratne, Tracy Clark

Guest:  Ed Choate

I. Introductions:  We all introduced ourselves to Ed Choate who is attending for the first time.

II. Institutional Assessment:  Amy announced that Joanie Kyllo is interested in working with the data from the TOCAR surveys and would like to come to the February meeting to meet with the Steering Team.  She will be attending the Level II training January 20-22.

III. Visit with Ed Choate and work with Job Descriptions:  With input from the rest of the team, Phyllis spent some time giving Ed more information about the history of TOCAR, the Collaborative, HEART, and the work that MSUM TOCAR is doing on campus.  Ed agreed to serve on the MSUM TOCAR Steering Team.  Amy invited Ed to attend the January 20-22 Level II training and Ed agreed to try to work it into his schedule.  He will check his calendar and let Anita know.
Several weeks ago the Campus Services Unit sent a memo to President Barden asking him to support a campus wide initiative to include language directly addressing behavior that shows respect for diversity on campus in both the job descriptions and evaluations process for the campus wide community.  Warren and Ed reported that the President has received the memo and will be presenting it to Cabinet and the Administrative Council this week.  
IV. February Steering Team meeting:  Veronica Michael has resigned from the Steering Team.  Since she is the sole facilitator of the Alumni and Administration Unit at the moment, there needs to be a discussion about the needs of this Unit.  Amy suggested that the discussion be expanded to include the needs of all of the units:
· What does each of the teams need to continue their work?

· Are there new people from areas that the teams need to bring into the Units?

Phyllis and Warren will send out an email by tomorrow noon to the facilitators of each of the Units so that they can include this discussion in their next meetings.  Unit facilitators will report back on these discussions at the Steering Team in February.  Anita will bring along membership lists of each of the Units to include in the Steering Team discussion.
Unit facilitators will also bring a draft of Implementation Briefs that have been prepared in each of the Unit meetings to be discussed in the February Steering Team meeting.
V. Diversity on MSUM campus committees:  Ron reported that Ellen Brisch spoke to him of her concern for the lack of diversity on the Liberal Studies Committee.  With the changes in committee appointments the two people of color are no longer members.  Particularly with certain committees, it is important that diversity be maintained and asked for guidance on how to address the inclusion of this as a priority in the criteria of committee design.  The Academics Unit will be addressing this in their Unit meeting since this is one of their Systemic Action priorities.
Next Steering Team meeting will be Wednesday, February 2, 11am-1pm, CMU 203.

Submitted by,

Anita Bender
