MSUM TOCAR Steering Team Minutes

Thursday, May 6, 2004

CMU 203

Present:  Ron Jeppson, Wade Swenson, Brian Oxton, Amy Phillips, Tracy Clark, Phyllis May-Machunda, Anita Bender, Yoke-Sim Gunaratne, Warren Wiese, Don Anderson, Ferman Woodberry, Kim Gillette.  

Absent:  Veronica Michael, Steve Pletta, Donna Rosh, Abner Arauza, David Crockett

Guests:  President Barden, Vice President Midgarden.

I. Announcements:  

· The Steering Team is invited to the TOCAR Collaborative Celebration on May 11, 4:00pm, CMU Ballroom.  Feel free to stop by anytime between 4-5:30pm.

· There will be a Level II training for the three campuses on November 4-6, at NDSU in the NDSU Alumni Center.  

· The new MSUM TOCAR website is up and running.  The address is web.mnstate.edu/tocar.  Please take a look at the website and send any feedback you have to tocar@mnstate.edu by May 14. 

II. Visit with President Barden and Vice President Midgarden:  Phyllis began the conversation by thanking President Barden and VP Midgarden for their support.  Not only has their support affected the image of MSUM around the state, but it has also affected the MSUM campus and helped us to grow.  President Barden and VP Midgarden were presented TOCAR T-shirts and copies of the book, Don’t Call Me A Racist.  Each of the TOCAR Units gave a report of the work they have been doing over the past year:
Campus Services (CS)Unit

· The CS Unit meets the first Wednesday of every month at Kise Hall at 7:30am, for breakfast.  It has approximately 12 members.  

· Ferman reported that this Unit works to lead by example and demonstrate an anti-racist attitude in order to break down barriers. The CS Unit is currently facilitating the creation of a small introductory training to TOCAR and it’s anti-racism framework for staff over the summer.  The intention is to offer this training with the technology training for staff over the summer in the hopes of creating an interest in attending the larger TOCAR Level I and II trainings.  

Academics Unit

· Tracy reported that the Academics Unit is meeting once a month and has approximately 20 members.  

· The Unit spent this year working on team building and deepening its understanding of the analysis.  Last month they began working on the preliminary strategic plan that came out of the Level III training.  
Student Services and Athletics (SSA) Unit

· Kim reported that the SSA Unit is in the process of being created. They have had one meeting and have approximately seven members.  They will be meeting once a month.

· At the moment the team is gaining an overview of TOCAR and talking about the analysis.  The SSA Unit will also be working to recruit more representation from Athletics.
Administration and Alumni (AA) Unit

· Anita reported that the AA Unit is also in the building process.  They have met twice as a full team and have approximately 10 members.  They will be meeting once a month.

· The AA Unit will also be looking at and adding to the preliminary strategic plan created at the Level III training.  
Level III Training:
The group talked about the Level III training and shared the process for creating the preliminary information for the Strategic Plan.  The Level III training provided the Steering Team with a process to develop more fully the actions steps for a long-term plan and the techniques for moving the vision into concrete steps.  The Steering Team plans to have a written plan by the summer of 2005.  Over the summer the Steering Team will be working on the next step in the process and getting input from all of the Units.  In the fall, TOCAR will plan for a wider campus discussion.  

TOCAR Collaborative

NDSU and Concordia College also participated in the Level III training and are actively working on their campuses.  It has been helpful to exchange ideas and work together with both these campuses.  The time invested working together in this effort makes it a powerful initiative.  

President Barden expressed his thanks for the work of the Steering Team.  He expressed the desire for TOCAR’s Anti-Racism Plan to play a part in the overall diversity plan.  Conversation then moved into a wider group discussion about the work of TOCAR on campus.  

· At this point, TOCAR has over 50 people in all areas of campus actively involved in the work.  How do we begin to broaden that involvement and move it to the next level?  

· As more trainings are offered MSUM TOCAR will see a broader involvement.

· Once TOCAR reaches critical mass, more folks will be more willing to become involved.

· It will be important to look closely at the commitment to anti-racism in the candidates for hire and make sure that the campus’ priority to anti-racism is communicated in the hiring process.

· Creating an anti-racist campus is a long-term process.

· VP Midgarden asked if the Steering Team’s vision includes development of courses incorporating the anti-racism framework.  

· The process for developing these kinds of courses cannot happen in a vacuum.  There are other aspects that need to be in place.  Departments do not always value these kinds of courses so the process needs to be more holistic.  

· It is important to have both – not either/or.

· Thinking specifically about curriculum, there may be something to learn from the process on campus concerning incorporating technology into the classroom.  

· There are questions that go beyond curriculum that speak to how we change the climate of a classroom and how do we transform a department.  These are questions that go are embedded in the larger picture of an anti-racist institution.

· VP Midgarden reiterated her commitment to supporting the work of TOCAR and asked that as we identify specifics ways in which the administration can be helpful we communicate with her office.  Referring again to financial support, she expressed that putting money on the table with clear expectations speaks strongly for institutional support and welcomes ideas for how the administration can be more visibly supportive of the work of TOCAR.  This is important because as a university we need to be committed to preparing our students for a bigger world than MSUM.  

· Group moved to discussion about campus climate and perceptions from the rest of the campus.  

· Many people find that discussion about racism does not come up unless they are willing to push the conversation.

· Many people think that we do not have a problem. 

· The strategic plan and the results of the survey will force people to start talking about it.

· Some people will never change but we can more sure that the culture is so strong that it trivializes their attitudes.

· It is important for the Steering Team to keep the conversation going till it becomes a more natural part of the culture here, however one needs to be prepared for emotional reactions.

· There have to be safe places where people can be honest about things that are happening on campus.  

· Do future plans include financial commitment from MSUM beginning with office space and a computer?  Many see MSUM as a leader in F/M area.  The university needs to be proactive rather than reactive and committed to the process over the long-term.  This is change that will not happen right away.  

III. Preparation for the Strategic Plan:  Over the summer the Steering Team will be working on a plan for next year and the larger strategic plan.  In preparation for the summer meetings it is important to look at the information generated through the five-step process.  

· Since we did not stay in the same working groups through the entire process there may be some important ideas that fell through the cracks.  Please review the various steps, particularly Step 3 & 4 and bring anything you see missing from the Step 4 list to the next meeting in June.

· The process for the Units will be to look over the Systemic Actions List (Step 4), make recommendations for anything they see missing and specify where they as a team would like to be involved.  It is important that this information be brought back to the Steering Team so that we do not have any teams working at cross purposes and so that the Steering Team can “hold” the big picture and set priorities.

· Look at the larger diversity plan and how we fit with in with it.

· Work on institutional support and funding – building our base.  

· In order to do this work each member of the Steering Team must have a good understanding of Step 4 and the Implementation Briefs.

Next Steering Team meeting will be Tuesday, June 22, 12-2pm at CMU 203

Submitted by,

Anita Bender
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