TOCAR Steering Team Meeting

July 13, 2004

CMU 203

Minutes

Present: Warren Wiese, Ferman Woodberry, Yoke Sim Gunaratne, Ron Jeppson, Steve Pletta, Kim Gillette, Phyllis May-Machunda, Wade Swenson, Veronica Michael, Anita Bender

Absent: Abner Arauza, Amy Phillips, Brian Oxton, David Crockett, Don Anderson, Donna Rosh, Tracy Clark

I.  Announcements:  

· The next Steering Team Meeting will be on August 12, CMU 214.  Since the group decided that they would like to have the meeting include an “End of the Year” gathering and reflection, the time of the meeting has been changed to 11:30am.  Anita will change the room time with the CMU.  Warren offered his home for the location.  Since the first hour of the meeting will be spent caucusing, Phyllis and Warren will let folks know later whether the meeting will be spent divided between the CMU and Warren’s house or if the full meeting will be held t Warren’s house.  Warren will email directions to the full team.   

· Higher Ed. Meeting in St. Cloud:  A meeting with at least six other institutions of higher education has been organized for Friday, July 23 in St. Cloud.    The meeting will be spent discussing ideas for helping institutions of higher education move forward with their anti-racism initiatives.  The group briefly discussed ideas to include in the meeting.  Several folks suggested that we begin thinking about approaching legislators to receive training.  Could folks who have been working with legislators for higher education in Minnesota identify some legislators who they think might be interested?   Has anyone from the MnSCU Board been trained? Amy, Phyllis, Ferman and Anita will be attending the meeting.  Anita will check in with Veronica about whether or not she will be able to attend.

· Next Level I training – October 5 (5-9pm) & October 6 (8:30am-5:00pm) at Concordia MLK Center.  The training is open NDSU, Concordia and MSUM.  Each team should think about anyone they would like to invite on their teams who has not been to a Level I training.  Please contact Anita at tocar@mnstate.edu if you have anyone you would like to invite.

· Next Level II training – November 4 (5-9pm), November 5 (8:30am-5pm) and November 6 (8:30am-5:00pm) at NDSU Alumni Center.  Again this training is open to NDSU Concordia and MSUM.  Please contact Anita if there is anyone on your team who is interested in attending the Level II training.  Should we ask President Barden or Betty Midgarden if they are interested in attending?  Dean Jeppson will contact the other deans who have been through the level I to attend the level II training.  Anita will send each of the chairs a list of the people on their teams who have not attended the Level II trainings.

II. Minutes:  June Minutes were approved with the addition of adding the names of those who were absent.

III. Unit Reports:

· Student Support Services and Athletics (SSSA) Unit – The team has now met three times.  In the last meeting they spent time discussing Peggy MacIntosh’s article on white privilege.  The unit is looking for a co-facilitator for Kim Gillette.

· Campus Services (CS) Unit – The main task of the Unit this summer has been to schedule several one-hour introductory trainings for the departments represented by Campus Services.  The purpose of the trainings is to introduce the work of TOCAR on campus.  

· Administration and Alumni (AA) Unit – The next meeting is scheduled in a couple of weeks.  Kris Benson, the other co-facilitator has moved to Florida.  Veronica has begun talking with several people on the team who may be interested in co-facilitating with her.

· Academics (A) Unit – Has not been meeting over the summer.
IV. Prioritization of Systemic Actions:  Warren led the group through an exercise to begin prioritizing the Systemic Actions list.  The group made some recommendations for changes to the list and began an initial discussion to identify priorities.  (See Attachment)  
· The group decided that this initial discussion has been helpful and that there needs to be more discussion, especially to include input from the various Units.  A joint meeting for all of the Units members and the Steering Team will be scheduled for September 13th at 4 or 4:30pm for 1-1 ½ hours.  Refreshments will be served and Anita will look into reserving the Comstock Room.  

· One suggestion is to take issues of “space” and “funding” off the list for the larger discussion since these must be the tasks for the Steering Team.  
Next Steering Team Meeting will be August 12, 11:30-1:30pm

Submitted by,

Anita Bender
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