TOCAR Steering Team 

Thursday, December 8, 2005

Minutes

Present: President Barden, Ron Jeppson, Wade Swenson, Diane Hill, Kim Gillette, Ed Choate, Ferman Woodberry, Warren Wiese, Phyllis May-Machunda, Yoke-Sim Gunaratne, Abner Arauza, Amy Phillips, Tracy Clark, Sheryl Jones

I. Introductions:  Phyllis welcomed President Barden to our meeting and Diane Hill the newest member of the Steering Team and Co-facilitator of the SSSAA Unit.

II. Accomplishments from Collaborative and MSUM TOCAR:  Phyllis highlighted the list of TOCAR accomplishments since its inception. (See Handout.)

III. Reports:  Each Unit reported their work and accomplishments.

· Campus Services – Initiated the inclusion of an anti-racism statement in all classified job descriptions and is working to get statement included as part of the evaluation process.  The unit has helped support HR in the recruitment of employees of color.  The team has organized various Mini Trainings/Discussion about Racism that Amy Phillips has facilitated. Issues of classism emerged from these discussion and it became evident that for employees to fully grasp the efforts of anti-racism, the team also had to address issues of classism – that classified staff, GMW’s in particular, are treated as a sub-class on campus.  The first action was to work with the President in reinstituting the Staff Appreciation Holiday Luncheon.  

· SSSAA Unit – This team has worked this year of building its team.  They are not meeting regularly and have about eight members.  The team is still struggling to recruit representation from Athletics onto the unit.  The SSSAA Unit has decided on the following priorities for this year:  1) the inclusion of anti-racism in the FYE and Orientation, since so many student affairs staff teach FYE.  2) To work on PR on campus by developing a regular TOCAR presence at Dragonfest/frost, and developing a listserv for TOCAR.  3) To develop student leadership in TOCAR.  President Barden suggested getting a student representative from Athletics Advisory Committee onto the Unit.

· Academics Unit– The team is working on institutionalizing anti-racism at MSUM through the curriculum and committee representation.  Currently the team is organizing an Anti-racism Multiculturalism Across the Curriculum Workshop. They will be able to offer stipends to faculty participating in the workshop, for infusing this in their current curriculum.  The Academics Team is developing a course to teach the anti-racism framework that is used by TOCAR.  Team is also talking about how insure an anti-racism perspective is present on key university and program committees. TOCAR has been involved with the development of the new Liberal Studies format and has helped facilitate the conversation and influence the decision for the inclusion of multiculturalism. 

· Steering Team – Working through HEART for long team funding but also looking for long term funding for us. Five people participated in the Training for Trainers so a team of MSUM folks will be able to train here and at NDSU. In the process of building a training model that works for both campuses

IV. Conversation with the President:  Comments from Present Barden – Believe that TOCAR is strong at taking care of itself and making a difference on campus.  The Board of Trustees has established a committee that is a standing diversity committee.  President sees working on diversity as primarily a white man’s burden.  Campus demographics are changing and Persons of color are still growing and needing to grow.  As a campus we need to increase representation to a minimum of 15 – 20 % of persons of color.  On our own campus, there is a team that is responsible for holding up the diversity plan.  TOCAR is active so is there a way to support and make recommendations to the committee responsible for the Diversity plan.  Group continued talking about how to support the work of that committee.  Is there some overlap with TOCAR and could the TOCAR team take some of those tasks on.  A group of folks from TOCAR agreed to form a subcommittee to look at the plan and make recommendations to the President on how to move forward with the plan.  The following folks agreed to be a part of the subcommittee:  Ed Choate, Warren Wiese, Sheryl Jones, Phyllis May-Machunda, Yoke-Sim Gunaratne, Amy Phillips.  Warren suggested that Abner Arauza also be a part of that meeting.  Committee will meet at 10AM on December 16th.  Each member of the group agreed to review the plan ahead of time. 

Phyllis ended the meeting with President Barden by thanking him for his support of TOCAR. 

V. Lesley Lilligren Tasks – Amy, Phyllis, and Anita will put together the vision for Steering team in the format that Lesley needs.  We will work with each of the Units to get it done and then bring it back to the Steering Team at the next meeting.
Next Steering Team meeting will be January 18th, 12-2PM, CMU 203.

Submitted by,

Anita Bender
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