Steering Team Meeting

Wednesday, September 13, 2006

Minutes

Present:  Ron Jeppson, Deb Lewis, Don Anderson, Phyllis May-Machunda, Anita Bender, Abner Arauza, Kim Gillette, Warren Wiese

I. Announcements:  
· September 21, Dancing With Spirit, Hansen Theater, 7:30PM

· October 23, World of Change – A program for public school math and science teachers.  Several members of TOCAR will be there to talk about integrating more diversity into their classes.  
II. Steering Team Purpose Statement:  The team looked at various options for the Steering Team purpose statement to go onto the TOCAR website.  The team decided they liked the second option better.  “To guide MSUM through a process of self reflection and directed action toward becoming antiracist, multicultural throughout our institution.” 
The team decided that the MSUM TOCAR’s Long-Term Outcome from the HEART Report be included on the website.  “MSUM’s campus life reflects full participation and mutual power-sharing of diverse groups in determining and implementing its mission, policies, and practices for ensuring a restored sense of community.” They also Amy suggested that the teams who have not yet written their purpose statements, look at the outcomes for each of the Units in the HEART report for ideas.  

III. Implementation Briefs:  The group looked over the various Implementation Briefs created by each of the TOCAR Teams.

· Campus Services Unit
· II.B. – Train the Trainers, facilitation training, and alternative flexible trainings.  This brief was brought to the Steering Team in Feb. 2005, with some suggestions for change.  Changes were made and the Steering Team approved the brief.  

· V.I. – Develop clear anti-racism expectations in position descriptions and performance reviews.  The CS team reported that after much discussion, they decided to withdraw including anti-racism expectations in performance reviews.  The CS team suggested that putting it into the performance reviews needs to be a campus wide effort so that faculty and administration are held equally responsible.  The CS Unit will focus on supervisory training so performance reviews happen on a regular bases and so that supervisors are more comfortable addressing respectful behavior.  The CS Team asked that the Academics Unit and the Steering Team take on the responsibility to make to work creatively with faculty, the IFO and the Deans so that the efforts can happen simultaneously. The Steering Team will create an Implementation Brief for working with faculty and administration.  The CS team will make changes to their Implementation Brief and bring back to the Steering Team for review.

· Holiday Luncheon – The Implementation Brief was approved with suggestions for the following changes:  That the action be added to the System Actions grid under “Organizing for Perpetual Change.”  This will make it action II.J.

· Student Support Services, Athletics and Alumni Unit
· V.C. – Recruit/Show presence of TOCAR on campus – booths at Dragon Days, Dragon Frost, 4th of July, student newspaper, MSUM website, email, etc. – The Steering Team approved the Brief with the following recommended changes: (1) Give it a priority number.  (2) Write out the Strategic Plan.  (3) The goal listed is really more of an objective.  Should read something like, “Help Instill a culture of anti-racism on campus.” (4) Add the italicized words to the Objective. “Increase the visibility of the anti-racism initiative by having TOCAR attend University events.”  (5) SSSAA Unit should be listed as “Persons Responsible for Monitoring Implementation.”  (6) Dates need to be added to the Timeline.  Abner suggested that we need to make sure we include cultural events on our list of events to attend.  Kim asked entire TOCAR team help us host the tables at the various events since there are not enough folks on SSSAA to be present at all of them.

· II.I. – Develop student leadership within TOCAR – The Steering Team approved the Brief with the following recommended changes: (1) Add a strategic plan.  Phyllis offered to help connect the work of the Brief to the Strategic Plan.  (2) Dates need to be added Timeline.  It became clear through the discussion of student leadership that the Steering Team needs to have further conversations about developing and including student leadership in TOCAR and so the group decided to include the discussion at the next Steering Team meeting.

· Academics Unit
· V.B. – Anti-racism curriculum development. (Workshop with Stipends, hire curriculum expert, and develop orientation materials.)  The Steering Team approved the Brief with the following recommendations: (1) Specific goals need to be specified in the Strategic Plan and Diversity Plan.  (2) New dates need to be added to the timeline.  

· Steering Team
· I-VII – The responsibility of the Steering Team is to oversee all categories listed in the Systemic Action Plan – The Steering Team approved the Brief.
· II. A-E – Continue to provide anti-racism training, in various formats, to the campus.  The Steering Team made the following suggestions:  (1) Specify which goals are being addressed in the Cultural Diversity Plan and Academic and Student Affairs Master Plans.  (2) Develop more specific objectives that address providing anti-racism training.  One suggestion – “Engage in long-term planning for anti-racism trainings.” (3) Include HEART to the timeline concerning applying for grants from off-campus funding sources.

· I.A-F – Build a long-term funding base for TOCAR – The Steering Team approved the Brief with the following recommendations: (1) Specify which goals are being addressed in the Cultural Diversity Plan and Academic and Student Affairs Master Plans.

IV. Trainings: Two Level I’s and one Level II have been scheduled for this academic year.  The second Level II scheduled for November had to be cancelled due to the lack of funds.  The group brainstormed on recruitment for the trainings:

· Campus Services suggested that we ask for more support from supervisors so that staff know that it is okay for them to attend.

· Can we get more Administrative support?  Warren will speak with President Barden about sending out an email on the trainings, encouraging people to attend.  Ed will bring up at the Oct. 2nd meeting.

· Ask Kim Brosdahl and Jen Gifford to let the RA’s know about the trainings. 

· Jo Berg has direct contact with new faculty.  Someone needs to contact her so that new faculty can be personally invited to the training.

Next Steering Team meeting will be Wednesday, Oct. 11, 12-2PM, CMU 214

Submitted by,

Anita Bender
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