Steering Team

Wednesday, August 30, 2006

Minutes

Present: Ed Choate, Warren Wiese, Phyllis May-Machunda, Ron Jeppson, Brian Oxton, Wade Swenson, Tracy Clark, Anita Bender, Diane Hill, Sheryl Jones, Yoke-Sim Gunaratne, Don Anderson

I. Announcements:

II. Reports:

· Cultural Diversity Committee – MnSCU has developed two system-wide strategies, one focused on Native Americans and the other strategy on other protected classes.  Need to get details on the initiative to look at how it dovetails with our initiative.  New person in Whitney Harris’ office, Ka Va.  She met with Ed and Abner recently.  Brittney is going to be calling the committee together.  Ed is pulling together campus wide information on what has been accomplished from the diversity plan.
· HEART – The team is still meeting monthly.  The strategic planning report has gone into the Bremer Bank Foundation.  Will begin working a the proposal to the Bremer Foundation this fall.  HEART met with ____________ at the last meeting and he talked about 
· Across the Curriculum Workshop – Took place right after finals.  18 participants.  Victor and Drew were great facilitators.  Covered many of the areas.  Talked about curriculum, pedagogy, hiring practices, and organizing strategies.  Folks recommended that we require that folks go through level II.  More successful than we anticipated.  We have gotten base funding.  At some point we may want to think about opening to community systems. 
· Student Success Workshop – Held during the summer.  Invited AASCU to come onto our campus to look at how we did recruitment.  They found some areas that we needed to work on for improvement.  Our campus has very good people working on very good programs independent of each-other.  Islands waving at each other.  Goal was to bring some of these islands to begin talking about ways we need to improve.  Issues that came out that will be explored.  One idea was a Multicultural Center.  Different opinions about what that should look like but the important thing is that we are begging to talk about it.  Putting together a group, volunteers from the summer institute and other volunteers begin exploring that.  One stop shop where we would put some of these support services together. Strong support from the group for an Ombutzman position.  May be nice if it could be two people, a male and a female.  Now looking at whether these ideas are feasible on our campus and how to make them work on our campus.
· SSSAA Unit – Had a table at the 4th of July, Sidewalk Café, Two-hour training with student leaders.  Our first meeting will be in two weeks.  Eighteen members in the Unit.  How are the students going.
· Academics Unit – Had a first meeting on Monday.  Updating on the training.  Bring back to the table ideas for new initiatives.  Start prioritizing.  Lots of discussion on our Unit to organize around assessment.  One of the students, need to make ourselves more well known.  Volunteered to initiate more PR.  Working with newspapers.  Should he be coming to the Steering Team meetings instead of just the Academics Unit?  Come to the SSSAA Unit to talk about student recruitment.  Steering Team will have three people to work with Scott and some others to work on 
III. Appreciation Event:  Get the names and correct spellings of people on the different teams. 
