TOCAR Retreat

Tuesday, June 27, 2006

Minutes

Present: 
Phyllis raised questions on the idea of institutionalizing just part of the group.  Question is how do we institutionalized things.  

I. HEART Report: Finished up the rport.  Will be turned in this Friday and Amy will make sure that every one on Steering Team gets a copy of that.  Going to turn in the new proposal.  Some joint funding some separately.  Everyone needs to come up with a number of trainings needed on campus over the next three years:
· Two level II’s for each year. 

· Target new faculty.  Create the expectation that the new faculty will attend.  

· Two level I’s each year.

· One Training for Trainers for year two.

· Would like to bring in someone else to do a Level III training for the entire team – Perhaps Rita and Pat or Victor and Drew.  Challenges that we have laying ahead really need some guidance from someone that knows higher ed from the inside.  We may need to go somewhere else for the money but it would be worth it.  Wade seconded that.  

II. Conversation with Cindy: Cindy was invited to the team meeting to talk about institutionalization of TOCAR.  Should we and how should we if we should institutionalize TOCAR on MSUM campus.  There is real advantage to becoming more institutionalized.  How do we maintain our autonomy and the good things that come with that and move towards institutionalization as changes in administration take place.  Committee structure – IFO has agreed to three types of committees, University committees, programmatic committees and taskforces.  Students Affairs committees are a little different animal.  Administration is allowed to appoint the faculty to the programmatic committees.  As a union have become extremely concerned with the administration doing end runs around the IFO to get folks on the committee.  President can appoint taskforces.  IFO has objected at times to the creation of taskforces.  If it is designated AFSME will appoint a representation.  There are other representatives that the president appoints.  MUSSAAF works in the same way as IFO.  
How does IFO feel about restrictions being placed on requirements for being on the committee.   Cindy recommended that to become part of the University structure we become a University Committee.  Propose to Administration and each of the different meet and confer groups.

At the point of gathering information so that we know how to make a decision. How do we set ourselves up so that can survive through administrative transitions.  

Cindy questions – Are there expectations that can be included in the department plans or six year review.  Betty is the person who would be responsible to include those kinds of questions. When thinking about institutionalization think about having TOCAR embedded in policies and procedures of MSUM.  Liberal Studies – IPESL  Initiative to promote excellence in student learning.  

Agreement – Each of the universities will have money for faculty $178,548.  To pay for faculty time to develop initiative high quality education.  Critical thinking, math, reading, science.  Calls for a meet and confer allows for the president to establish priorities.  Might be  a way for creating staff development to establish critical thinking/multicultural courses.  President decides what goes forward.  Something similar for MUSSAAF group.  Already received grants.  Set up a committee to review requests.  All that is out there for MUSSAAF people to take advantage of.  Move forward to the next agenda to talk about.  

New faculty orientation and expectation.  How can we make it an expectation.  Letter from VP Midgarden and Deans saying we hope they will attend one of these trainings.  Cindy recommended also getting Deans, Steve Grineski (who does PDP training) to encourage faculty to go through trainings.  Also talk to Bette about encouraging Deans to encourage faculty to go through trainings.  

One recommendations was that the Steering Team become a University Committee and that the other Units remain workgroups with open enrollment and involvement.  

TOCAR has a different charge – grew out of a community initiative.  TOCAR chose to stay out of the formal University structure to begin for safety and not to be coopted.  Now that Ed has become attached to the committee there are ways in which TOCAR can be connected/involved with the Diversity Plan.  

Institutionalization of beliefs and expectations is critical.  Institutionalization of formal committee has it’s pluses and minues.  Expectations of Trustees is more critical that the President.  

Importance with IFO – who serves on the Executive Committee.  Having other people involved in Exec is important.  

Academics Committee – getting more TOCAR people on selected committees.

Meet and Confer – will be reviewing all committee descriptions.  Any changes in committee involvement needs to be changed this fall.  Have folks rank their choices.  Faculty volunteers need to strategize their choices.  

Ways to increase the urgency for existing faculty.  Proposed Board policy change that expectation of annual reviews for all faculty and staff.  Creation of expectations and suggestions of participation.  

1. TOCAR as Committee

a. Protecting the structure doesn’t necessarily protect what we do.

b. We should be committed, not institutionalized.

c. There is going to be discussion for a hybrid committee that may be an answer for TOCAR but would not be a good idea to be ther first one to test that.  

d. At moment is not the time to begin institutionalizing the committee formally.  

2. Beliefs and Expectations 

a. Highering positions – criteria for highering. 

b. Part of supervision

c. This area is more important because even if they get rid of us as an entity it’s harder to get rid of what we are about.

d. Developing courses is a good way to further the effort.  Potential faculty may look at those as a signal of what they may be able to teach and for expectations.

3. General statements

a. Is it here because of investment by individuals 

b. Implementation for Steering Team – continue to find ways to insitutionalize this initiative.  Get beliefs and expectations ingrained.

c. Institutionalizing B&E means that we will become institutionalized as an entity.

d. Doing both at once is not a good resourses.

e. Institutionlization of of B&E is important over the next 2-3 years. As a committee is longer term – 5-7 years.

f. Would not like to see us broaden.  By focusing can be more empactful.  More helpful for all oppressions than more diffused efforts. 

g. Steering Team should have an implementation Brief on staffing, funding and office space.  

Vision Statement – where we are headed over the next five years.  Amy bring the information of work we’ve done earlier.

Implementation Briefs – need to be approved

Dates for trainings – Phyllis will contact Jim and Carmen so that we can have them by the faculty orientation.  Level I in October and Level II in November.  

Amy will email Raul and Jim about the number of trainings we want.  

