Steering Team Retreat

Wednesday, June 7, 2006

Minutes

Present: Phyllis May-Machunda, Ron Jeppson, Amy Phillips, Sheryl Jones, Wade Swenson, Abner Arauza, Brian Oxton, Tracy Clark, Kim Gillette, Diane Hill, Anita Bender, Ed Choate
I. Anti-racism Across the Curriculum:  Team members who attended reported that the training and Victor and Drew were very effective.  There was lots of good energy and folks felt good about the work that we did.  A number of new folks are now interested in joining TOCAR.  Several people from the group reported that it would have been helpful if they had gone through level II and suggested that it be required for folks who will attend next year.  In order to make it a requirement TOCAR would need to schedule it for earlier in the semester and would need to have at least two options for attending the Level II available. Phyllis will check on available funding for offering two Level II’s.  

It was suggested that the names of folks who attended the workshop be listed on the TOCAR website so that others interested in the training can talk to them about the workshop?  Ron asked that Anita send an email out to the participants asking if they would serve as a resource for others on campus and if TOCAR can possibly put their names on the website.  It was also suggested that TOCAR put an announcement in Continews about this training with the names of the participants.  There will be a follow up meeting on August 18th so that folks can report on the revisions that they have made to their syllabi. 

II. Heart – The HEART team continues to meet monthly - next meeting is June 23rd, in St. Cloud.  The report for the Planning Grant to Bremer is almost completed.  It was suggested that a completed copy of the report be posted on the TOCAR website.  Plans are to submit a full multi-year proposal to Bremer to support the work of HEART and the individual campus initiatives by fall. Those participating in HEART will come back to this group for feedback on what the money should be going to. The HEART collaborative hopes to demonstrate not only the strength of each campus’s work but also the work that we do together. Raul is meeting with a program officer this week to discuss the proposal
III. Report on NCORE – Phyllis, Amy, Anita, and Ron attended the National Conference on Race and Ethnicity and attended a pre-conference institute facilitated by Bailey Jackson and Linda Martizoni on institutional development.  This is the model that MCARI uses.  This institute raised some issues that TOCAR needs to think about:
· Perhaps TOCAR should have spent some time up-front focused on social justice.  

· The team who attended was stunned at how far we have come on a shoestring budget.  A number of Universities are receiving large financial backing for the work that they are doing.  At one of the Universities each department was asked to submit their individual diversity plan and how it fit into the larger diversity plan – focus was heavy on retention.

· It was suggested that TOCAR pull together some of the information from this conference to submit to President Barden.  

· Assessment process the Jackson has designed was very helpful.  The process has given other initiatives more insight about where to go and what to do.  

· The institute raised the need for infusing our anti-racism initiative on a broader level.  Through discussion, the steering team decided that as a team, we need to be talking to departments to gain support for the work.  If the leadership leaves the initiative will stay because it is more embedded.  

· All of this organizing work is important in moving forward the institutionalization of TOCAR.  This must be done within the context of MSUM’s institutional structure.

· TOCAR needs to work on garnering support throughout the institution.

· What does institutionalization look like?

i. TOCAR is an institutionalized committee.

ii. Anti-racism has become so embedded in the way people think that it effects how we function.  Have every department incorporate multicultural thinking in their planning.

iii. It keeps going when the President leaves.  

iv. Need to bring back to this team and each of the teams to think about what it would look like to make it institutionalized.  

v. Institutionalization and organizing. 

1. Conversation with IFO President is important. 

2. Building on the anti-racism across the curriculum is a way to move us forward.  Create a program committee that would oversee planning and assessing the training.  It has a permanent budget and no one to over see that specifically. 

vi. Institutionalize part of our group.

vii. Next retreat – Tuesday, June 27, 10AM-2PM.  Invite Cindy.
IV. MCOD Vision and Goal: Phyllis led the group through a discussion about social diversity and social justice and how it relates to Organizational development.
V. Surveys:  The group took a quick institutional climate survey designed by Bailey Jackson and discussed what we found:
· There were gaps in the area of management.

· Admissions – Needs to see our sources to diversity from Twin Cities and Chicago.  Addressing issues of environment is where we can compete. 

· Right now, MSUM is in survival mode.  How are we going to survive?  This is where we need to bring forward the need for the work of TOCAR.  If the environment is not friendly, we will not survive.  This is a crucial.

· The university did not create TOCAR.  TOCAR is tolerated at best but not embraced.

· The way to get attention is through money.  If we are part of the way for the institution to survive, then we are more likely to be institutionalized.

· Could we bring in the President from Dayton College to talk to our administration?  

· What has made MSUM’s international program so successful in recruitment?  

i. They have a place to go to from the time they get on campus that will be supportive.  

ii. They get connected with other international students and from people from their on country. 

iii. Students need to have faculty that they could connect to.  Someone that takes interest in them.  

iv. One of the shortcomings is there are no resources to get them connected to mainstream campus.  

v. International students use the international office when they have problems.  

vi. Everyday international students see students and faculty.  It needs to be infused in the campus so they see their resources in all parts of the campus.  

· Would this be a good time to present President Barden with a plan that will help with recruitment and retention?  Here’s what we need on campus to support students of color and here’s a plan to go out and recruit them.  

· It was suggested that the revisit some of what Kim has researched about student retention.  

· Recruitment comes from western perspective and this influences whom we recruit.  MSUM needs to emphasize different values depending on whom you are recruiting.  Tracy gave the example that MSUM cannot use the same speech, pamphlet etc. when recruiting on a reservation then in the local “white” high school.  

· Can we get our own statistics about retention for students of color to help make the point for the need?

· Maybe after the summer institute we will get some information from the group that will help inform our strategic plan.  

Submitted by,

Anita Bender
