Steering Team

Wednesday, December 13, 2006

Minutes

Present: Matt Bakko, Ed Choate, Anita Bender, Amy Phillips, Phyllis May-Machunda, Ron Jeppson, Ferman Woodberry, Tracy Clark, Yoke-Sim Gunaratne, Kim Gillette, Wade Swenson, Warren Wiese, Abner Arauza

I.  Holiday Brunch: The Holiday Brunch is scheduled for January 4, 2007.  Volunteers are still needed for set up, serving and clean up.  Shift run from 9AM to 2PM.  The team talked about who could volunteer and how they could help recruit.

II.  All Team Meeting: The All Team meeting is scheduled for February 12, 4-5:30PM.  Phyllis asked that the chairs contact Anita creating a list of members for each team so that certificates can be created.  President Barden will be participating.

III.  Team Discussion:  Using the handouts “Levels of Institutional Racism” and the “Continuum on Becoming an Anti-Racist Multicultural Institution” as a frame for discussion, the team talked about the work of TOCAR, what we’ve accomplished and where change needs to happen at MSUM.  Phyllis asked the team to first identify one accomplishment and where it addresses the Levels of Institutional Racism.  

· Some additions made to job descriptions that communicates an anti-racist environment.  (Level Personnel & Policy, Practice, Programs)

· The work of TOCAR has a larger presence on campus.  More students have expressed interest in becoming involved. (Constituency)

· A training team has been established. (Policy, Practice, Programs)
· An Anti-racist Multiculturalism Across the Curriculum Workshop has been established with yearly funding. (Policy, Practice, Programs)

· A subgroup of TOCAR received an IPSEL grant to create an anti-racism course to offer at MSUM. (Policy, Practice, Programs)

· A Multicultural Critical Thinking Courses are now required as part of the Dragon Core. (Mission, Purpose, Identity)

· We have a TOCAR website. (Policy, Practice, Programs)
· TOCAR is receiving funding from MSUM. (Organizational Structure)

· The President has used TOCAR as resource for work with the diversity plan. (Organizational Structure & Mission, Purpose, Identity)

· One of the Units has made it a priority to encourage TOCAR members and allies to support the multiple multicultural events on MSUM campus. (Policy, Practice, Programs)

· People with management and decision making power are working with TOCAR. (Organizational Structure)
· Students are beginning to talk about the work of TOCAR and are interested in becoming involved. (Constituency & Organizational Structure)

· We have permanent TOCAR office space. (Organizational Structure)

· It has become a part of the Student Affairs work plan for everyone to go through the TOCAR anti-racism training. (Constituency & Organizational Structure)

· The Anti-Racist Multiculturalism Across the Curriculum workshop is allowing faculty to talk about racism in a different way. 

Phyllis then asked the team to talk about the needs and challenges to the anti-racist work of TOCAR on MSUM campus.

· The campus needs more multifaceted training so that we can reach more areas of campus.

· TOCAR needs the financial support to give release time to people providing training on campus.

· TOCAR has become stalled in its work from the backlash it has received.

· TOCAR needs to become more committed to the organizing part of our work.

· TOCAR needs to continue doing ongoing evaluation of its work.

· The backlash is there for many different reasons:

· The debate over Dragon Core curriculum is both a turf issue and resistance to change.

· The committee structure that has been proposed has never been done before.

· The backlash from students is for a variety of reasons.

· One challenge is to refuse to view and respond to the backlash within the framework of  “us vs. them.”

· TOCAR needs greater administrative support and institutional commitment.

How do we begin to make change:

· Find more faculty and staff committed to anti-racism to volunteer for key committees.  People on those committees need to reaffirm their commitment to working for an anti-racist campus.

· Faculty owns the curriculum so change in this area needs to come from the faculty.

· TOCAR needs to revisit our strategic plan.  Where are we in respect to our original vision?

Submitted by,

Anita Bender

