MSUM TOCAR Steering Team Minutes


February 24, 2004, 11am-1pm

CMU 207

Present:  Phyllis May-Machunda, Ron Jeppson, Veronica Michael, Ferman Woodberry, Wade Swenson, Kris Benson, Don Anderson, Tracy Clark, Warren Wiese, Amy Phillips, Anita Bender, Kim Gillette, Abner Arauza

Absent:  Donna Rosh, Yoke-Sim Gunaratne, Brian Oxton, Steve Pletta, David Crockett

I. Announcements:  
· Next Steering Team Meeting will be March 5, 11:30am-1:30pm, CMU 203

· Level I Training 
1) March 22 & 23, MSUM CMU Comstock Room – This training is for possible Collaborative members from community organizations and new members that each of the units would like to bring on their teams.
2) March 8 & 9, White Earth Reservation – This training will be for White Earth Tribal College, White Earth Mental Health and White Earth community members.
II. Resolutions for the Delegate Assemble:  Phyllis introduced three resolutions to go to the delegate assembly that came out of discussions in the Level III training.  If approved by the Steering Team, the Resolutions will be signed by IFO members on the Steering Team and the Executive Council of the MSUM IFO.  
· Resolution #1 – “Part A.  Be it resolved that the IFO ensure that administrative and faculty searches include specific interview questions that solicit the candidates’ views of their roles in advancing multiculturalism, anti-racism and other forms of anti-oppression in higher education and the larger community, and that administrative, staff, and faculty job announcements contain a statement about such expectations.  Part B.  Be it resolved that the IFO request that the Chancellor’s office require that the administrative and faculty searches include specific interview questions that solicit the candidates’ view of their roles in advancing multiculturalism, anti-racism and other forms of anti-oppression in higher education and the larger community.”  
· Resolution #2 – “Be it resolved that the IFO request that all campus program and departmental reviews contain a requirement to address the manner in which individual departments include multicultural, anti-oppressive content in their curricula, policies, and procedures.”
· Resolution #3 – “Be it resolved that the IFO request that university administration and departments recognize and validate a faculty member’s contracted right and choice to weigh evaluative criterion 5 (Service to University and Community) as her or his primary area of evaluation after teaching.”
Resolution #1 was approved with the suggestion that the word “ensure” in the first line of Part A (see underlined) be changed to “encourage.”  Resolution #2 was approved to submit.  Resolution #3 was not approved to submit.  Group suggested that the Academics Unit take on this resolution to see how to best incorporate it into this campus.  The first two resolutions will come onto the floor at the Delegate Assembly on March 26 and 27.  Donna, Wade, and Phyllis will all be attending the Assembly.  MSUM is still looking for delegates to send.  If anyone is interested they should contact Cindy Phillips as soon as possible.

III. Discussion for publicizing survey results:  Continue discussion from previous meetings and Level III training - how are we going to let the campus know about the results of the survey?  Phyllis and Amy had a conversation with Deb White about publicizing the written comments specifically.  One suggestion is to mix student and faculty comments together for publication.  Wade asked group to think about how publicizing the written comments moves Steering Team along with its overall plan.  Several thoughts were:

· The Steering Team has the obligation to make public the results of the survey and the comments given.  Written comments are knowledge that general public should have.

· Publicizing the results promotes conversation about racism.  

· A way for TOCAR to come out of the shadows and become more visible.

· Publication will help us see more clearly where “resisters” are and where allies are.

Group then began conversation generally about how to publicize the data.  

· Should we just put the data on the website or should we wait until the analysis is finished?

· If we wait it is important to announce that the data will be available and when.

· How do we publicize the data in a responsible way?  How can we be clear about our purpose?

· What do we want to have happen?

· The desire to have a well thought out plan should dictate our timing more than concern about the backlash we will receive.

· What is the best way to generate conversation?

· Should we release the quantitative data and the written comments as a package?  Should this data be released within developed categories or themes?  

Group felt that there are two options in terms of releasing information:

1) Put data out now 

2) Do some qualitative analysis and wait until the Fall to release it.

      If the Steering Team decides to wait until the Fall, there are two options:

1) Hire someone to analyze it by the end of June.

2) Work as a group to analyze during July and August.

If we decide to wait until Fall, what can we do during this semester to keep discussion going?  Could the tables be distributed as they are to promote conversation?  Veronica expressed desire to work with analyst doing the analysis.  

Group decided to continue this discussion at the next meeting on March 5th.  

Phyllis and Deb White received a request for the data from a graduate student here at MSUM to work on as a project.  Group decided it would like to complete plan for releasing data and its own analysis of the data before it is released to others.  Phyllis will contact the MSUM grad student.

Next Steering Team Meeting will be March 5th, 11:30am-1:30pm, CMU 203

Submitted by,

Anita Bender

