MSUM TOCAR Steering Team Meeting

Friday, April 2, 2004

CMU 203

Minutes

Present:  Phyllis May-Machunda, Amy Phillips, Ron Jeppson, Veronica Michael, Ferman Woodberry, Brian Oxton, Steve Pletta, Yoke-Sim Gunaratne, Warren Wiese, Abner Arauza, Kim Gillette, Wade Swenson, Guest:  Deborah White

Absent:  Tracy Clark, Don Anderson, Donna Rosh, Kris Benson, David Crockett

Announcements:  
· Both of the resolutions submitted to the IFO Delegate Assembly were passed.

· Anita and Phyllis submitted a proposal to Student Affairs on March 31 for a recycled computer to be used by TOCAR student staff.

I. Discussion with Deb White:  The group continued discussions around publication of the MSUM TOCAR Campus and Community Climate Survey data with Deb White since many of the Steering Team members could not be at the last discussion.  Deb first clarified the meaning of confidentiality in the context of research: Gathering, storing and reporting data in a manner in which a person cannot be identified.  Issues of confidentiality are more difficult when reporting data from open-ended questions.  The group must be especially cautious with reporting the answers to make sure that responses that refer to specific incidents or include identifying are not reported.  The statement included at the beginning of the survey which assured participants that responses would not be reported individually, means that no single survey would be reported individually and, again, that the responses would not be reported in such a way that the identity of a respondent could be determined.   One suggestion Deb had for assuring the confidentiality of the participants more thoroughly would be to publish the Student written responses and the Faculty/Staff/Administration written responses together. 

Deb also reported on the NEW Leadership Development institute that she is coordinating.  The institute is designed to provide leadership training for women who may not normally have the opportunity.  Among many other activities, the participant will each chose an issue that they care about in their community and with mentorship, develop a plan to work on that issue.  The Steering Committee for the NEW Leadership Development Institute is committed to reaching out to women in underrepresented communities and so far has been very successful.  Currently they have received 54 applications.  

II. MSUM TOCAR Survey:  After the NEW Leadership Development Institute, Deb White will be able to work on the graphs for the Faculty/Staff/Administration survey.  

The lottery winners for the Student and Faculty/Staff/Administration Survey have been chosen.  Anita will publicize the winners in the Dragonews, Continews, and the Advocate.  

III. May 6th Steering Team Meeting:  President Barden and Vice President Bette Midgarden will attend the first part of the May 6th Steering Team meeting.    The group discussed ideas of what should happen during their visit.

· Reports from each of the Units

· Report from the Level III training

· Report on the work that TOCAR has done since it was endorsed by the President three years ago.

· Report on the a list of the ideas we talked about at Level III for their feedback.  

· Ask for their perception of role of TOCAR.

· Ask for some of their ideas for getting faculty and staff involved

· Ask for information on the Cultural Diversity Plan.  Now that it has been approved, how and when will it be kicked off?

Phyllis and Warren will send an email to everyone with an outline of the plan for their visit.  

Representatives from Student Senate will be meeting with us in the second half to talk about their ideas they have for how TOCAR can address some of their needs.

IV. Times for meeting over the summer:  The group planned the meeting times for the summer and the beginning of the fall for the next Academic year.  Anita will reserve the meeting rooms for the summer and fall.

· June 8th – 12:30-2:30pm

· July 14th – 12:30-2:30pm

· August 12th – 12:30-2:30pm

· September 10th – 12noon-2:00pm

· October 1st – 12noon-2:00pm

· November 5th – 12noon-2:00pm 

V. Unit Reports: 

Alumni & Administration – A letter was sent out last month inviting folks to serve on the team and Kris and Veronica have received 10 positive responses in addition to the five people already on the team.  Anita will send out schedule forms to them so that a meeting can be scheduled.  

Campus Services – A sub-committee has been working on an introductory training module.  This training module is being created as an option for the Technology Training that will be taking place over the summer for the MSUM Staff.   The goal of this module is to introduce a couple of key concepts  from the TOCAR anti-racism training in the hopes of creating an interest in attending a full Level I training.  Campus Services team will bring the module to the Steering Team once the draft is completed.

Ferman and Rose met with Barb Seiler to talk about the nondiscrimination statement and policies that are currently in place at MSUM.  They recommended a revision in the last paragraph of the campus’ policy to incorporate the work “anti-racist.”  Barb agreed to this suggestion and has already made the change on the website.  The brochures will be changed for the next printing.  

Campus Services has discussed the need for a “safe-zone” like training that would allow many of the campus organizations addressing the various areas of discrimination to network and support each other.  There has also been the suggestion that TOCAR explore the idea of creating a Campus Human Rights Commission.  

Student Support Services Unit – Kim identified folks to serve on the Unit and has been contacting them.  So far seven folks have agreed to serve on the Unit.  Anita will send out schedule forms to them so that a meeting can be scheduled.  

Academics Unit – (I don’t have notes of a report from them.  Do you remember if they reported and what they said?  It would have just been Ron because Tracy was not there.)

VI. Discussion with Cindy Phillips:  Cindy met with us to discuss ideas of how the IFO can support our work.  Cindy reported that the IFO leadership is interested in doing what they can to help and talked briefly about the structure of the IFO leadership at the State level.  There have been informal conversations about having the Executive Committee go through the Level I training.  Two of the IFO Presidential candidates have pledged to personally go through the Level I training and to follow through with the proposal that the Ex. Committee also participate.  The group then spent some time discussing how the IFO can support the work that TOCAR is doing and ideas on how to increase faculty involvement.  
· Cindy talked about the importance of working with the Deans.  They are a powerful tool for encouraging faculty involvement and their leadership is important.  

· Phyllis recommended that TOCAR be one of the initiatives discussed at the beginning of the year at the IFO Luncheon.  
· Amy suggested that the most affective way for TOCAR to work with the IFO is to first figure out what the work plan will be so that TOCAR can come to the IFO with more specific requests. 
· Cindy suggested that if TOCAR can get the support of VP Midgarden and the Deans it would be a good idea for Academic Affairs to request that the faculty chairs go through the Level I training.  
VII. Implementation Briefs:  Anita distributed a copy of the Implementation Briefs that were created during the Level III training.  It would be helpful for each of the Unit facilitators to distribute these briefs to everyone in their units and to facilitate a discussion on the following:

· How do they see their Unit fitting into the plan?

· Are their additional areas/actions they would like to see added?

· What areas do they see as important for their Unit to work on?

Next Steering Team meeting will be Friday, May 6th, 11:30am-1:30pm, CMU 203

Submitted by,

Anita Bender

