TOCAR SSSAA Unit 

Thursday, December 8, 2005

Minutes

Present: Diane Hill, Becky Boyle Jones, Jill Holson, Kim Gillette, Cliff Schuette

I. Minutes: December 1, 2005 minutes were approved.

II. All Team Meeting: It was clear we did our homework and felt good about what we could present at the meeting.  Thanks to everyone who could be there.  Feedback from the meeting:
· Spent most of our time working on a statement about what an anti-racist institution should look like.

· Came away with homework to clarify one intermediate, and two short-term outcome.
III. Priorities for SSSAA Unit: Kim reviewed the four priorities that SSSAA Unit chose and the group discussed ideas connected to each of those priorities.
· Recruit diverse students to MSUM  and Show Presence of TOCAR on Campus. (Dragon Days, Dragonfrost, 4th of July, enrollment management, alumni recruit, etc.)  

· Dragonfrost – Feb. 10th

· Develop Anti-Racism Curriculum FYE and Orientation.

· Already some looking at FYE and making some changes.  

· Some folks are already beginning to include in classes, Brown Eyed Blue Eyes, Archie Bunker’s neighborhood.

· Not consistent.

· Recruit and develop Student Leadership within TOCAR.

· There are two main areas – 1) including anti-racism, diversity in leadership training: Leadership minor and informal training, 2) develop student leaders to work in TOCAR.

· Create info. Sessions to get students involved.  

· Look at CS model for mini trainings to use with students.

· Four hour sessions

· Use students at tables during Dragonfest, Dragonfrost etc.

· Develop Reporting Mechanisms

· Identify what we are currently doing.

· Complaint process are already being looked into in light of the Accreditation process.

· Hoping to create a minor and are hoping to get to APAC this year.

· Non-Academic Leadership training through CAB.

The group present began a discussion for choosing its first priority.  

· Student athletes mainly part of HPE.  That is their home, where they spend the majority of their time.  Often don’t feel a part of the larger campus.

· Use the Alumni as a resource

Out of our four priorities what is the top one for SSSAA Unit to work on?

· Student Leadership in areas of incorporating anti-racism into student training for leadership and increasing student involvement in TOCAR is really important.  Group decided first priority was development of Student Leadership in TOCAR was first priority. (Intermediate Goal) Group will come up with short-term goals, for meeting January 12th. 

IV. Building SSSAA Unit membership:  The group discussed several folks they would like to bring onto Team or talk for ideas of folks to bring onto the team.  Becky talk to Katy Wilson, Kim Gillette – talk to Andrea and Rhonda and Todd.  

Next meeting will be Thursday, January 12, 2006, 11AM-12PM, CMU 204.

Submitted by,

Anita Bender
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