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Statement of Problem

• What? - is the issue

• Who? - is affected

• Where? - is this happening

• When? - specifics

• Why? - does it matter

• How? - does it affect society



What?

• All state and federal prisons are overcrowded, some 

as much at 33% which results in problems within the 

society and especially the inmates.
• 2.2 million were in prison or jail by the year 

2005.
• The United States has 5 percent of the world's 

population and 25% of the world's incarcerated 
population. (2006)



Who?
•1 in 140 americans are locked up

•1 in 32 adults are in prison, on probation, or on parole
•Minorities make up 60% of the prison population

•As of June 30, 2008, state and federal correctional authorities 
had jurisdiction or legal authority over 1,610,584 prisoners.
•785,556 inmates were held in custody in local jails

•Black females (with an incarceration rate of 349 per 100,000) 
were more than twice as likely as Hispanic females (147 per 

100,000) and over 3.5 times more likely than white females (93 

per 100,000) to have been in prison or jail on June 30, 2008. An 

estimated 207,700 women were held in prison or jails at 

midyear 2008, up 33% since midyear 2000.



Where?

• Jail populations are rising at a higher rate than 
prison populations, and the number of people in 

jails has doubled since 1990.



USA & Territories(3)

Incarcerated 
population 
Number of

inmates in 2008

Total 2,424,279
Federal & 

State Prisons
1,518,559

Territorial 
Prisons

13,576

Local Jails 785,556

ICE Facilities 9,957

Military 
Facilities

1,651

Jails in 
Indian Country

2,135

Juvenile 
Facilities

92,845



✦ More than 1 in 100 adult Americans are in jail or 

prison, an all-time high that is costing state governments 
nearly $50 billion a year.



When?
• From 1995 to 2003 the federal system grew an 

average of 8% per year, compared to a growth of 

2.9% in state prisons and 4% for jail inmates.

• By 2011, the Western U.S. states will experience the 

greatest prison population increases (18%), while the 

Northeast will experience the lowest (7%).

• Since the end of 2000, the nation’s prison and 
jail custody populations have increased by 373,502 

inmates (or 19%).

• 1990-2000 the prison population doubled.



Why?
• More Strict laws

• 3 strikes laws

• More laws

• Part of the problem is mandatory minimum sentencing 
laws, which shift power from judges to prosecutors. 
Prosecutors have a great impact in deciding what to 
charge people with. Once a guilty plea has been 
extracted, judges have very little discretion as to how 

long the sentence should be. So it is increasingly the 
prosecutor who decides how long your jail term will be.



How?
• The unavailability of resources can have 2 consequences 

(1): frustration or unpleasantness of being limited or denied a resource, and 

(2): that competition and conflict over limited resources often lead to aggression 

and violence.

• Idleness, fear, the inability to maintain personal identity, or to turn off unwanted 

interaction and stimulation, such as noise, all add to the stress of crowding.

• To a certain degree, overcrowding has resulted in offenders being classified on the 

basis of the space available rather than the security level and programs most 
suitable for the offenders.

• inmates are being manipulated to meet the requirements of the corrections system 
rather than the environment and programs being modified to meet the requirements 
and needs of the inmates.



The Ideal State

•Lowering sentences

•Reducing drug convictions 

•focusing on the rehabilitation, to reduce 
recidivism, we hope to return the amount 

of inmates to a number reasonable for 
the correctional facilities to maintain



Procedure of Treatment

•Lowering Sentences

• Remove the Three Strikes Law

 “The law adds more criminals to an already crowded and expensive prison system.  
It is expensive to keep a person in jail for life. Prisons are overflowing from the 

massive growth in their populations. Adding more prisoners (who may not even 

deserve to be there) to this system just makes matters worse”

• Lowering Prison Sentences for non-violent offenders

 The U.S. nonviolent prisoner population is larger than the combined populations of 

Wyoming and Alaska



Procedure of Treatment 
(continued)

•Reducing Drug Convictions

• If we reduced penalties for nonviolent drug convictions to fines we could put money into the prison system while 
lowering the population

• Prisoners sentenced for drug offenses constituted the largest group of federal inmates (55% of 2001) 20% of 

all state prisons

• Over 80% of all the increase in the federal prison population from 1985-1995 was due to drug convictions

• To lower prison populations we should Decriminalize Marijuana

• Decriminalize does not mean legalization. It means no prison time for first time offenses or for possession of a 

small amount for personal consumption

• 60,000 individuals are behind bars for marijuana related offenses at a cost to the taxpayers of over $1.2 

billion per year. 

• Police arrest more Americans per year on marijuana charges than the total number of arrestees for all violent 
crimes combined, including murder, rape, robbery and aggravated assault

• Almost 5 million Americans have been arrested for marijuana since 1992. That's more than the entire 

populations of Alaska, Delaware, Montana, North Dakota, South Dakota, Vermont, Washington DC and Wyoming 

combined



Procedure of Treatment 
(continued again)

•Focusing on Rehabilitation

• Implementing the SLS program, house arrest, or fines in lieu of prison sentences for parole/probation 
violations would put money back into the system while lowering the excessive population of the prisons

• Work programs in prisons could give inmates marketable skills assisting in employment after their release 

• Prison industry programs save taxpayers money. Most prison industry programs are at least 

partially self-sustaining, generating their income from the sale of goods and services

• Prison industries contribute to the safe management of prisons. By providing productive work and 

reducing inmate idleness, the presence of prison industry programs reduces the likely-hood of 
disruptions and other violent inmate behavior, so prisons become safer places for  staff to work and 

inmates to live.

• Prison industry experience improves inmate success upon release. Results from a study indicated that 

inmates who worked in Federal Prison Industries(FPI) while in custody were 20% more likely, upon 
release, to be crime-free, employed, and earning higher wages. 



Theoretical Support

✦Lawrence, James j. 1995. Innovation and 
Cooperation Help Ease Prison Crowding. 
Corrections Today, Vol. 57. p. 64

✦Lyons, Donna. 2010. Crime and Treatment. 
State Legislatures, Vol. 36. pp. 26-28



Range of Application

• Who does the treatment affect? It would affect 

non-violent drug and misdemeanor offenders. 
Instead of convicting them and sentencing them we 
would arrange fines that would fit their crimes 
and probation which would reduce the inmate 
population in prison. 

• Who is excluded from the treatment? Individuals 
that have committed a violent crime and are seen 
to be a threat to society should be sent to the 
prison system where they can work their crime off 
to society. 



Unintended 
Consequences

• An increase of drug use, and suppliers because the 
consequences would be less severe for the crime

• For the additional programs the cost could be put on 
to the taxpayers

• The treatment strategy won’t work for everyone

• With less non-violent criminals in prison there maybe 

more violence with in the prisons due to the fact the 
majority of the prison population will be the violent 
criminals



Successful or Failure?
• Evaluation of Success or Failure 

• Lower prison population to what prison system can 
safely maintain 

• More representative prison population to general 
population 

•  Lower drug arrest rates and therefore lower drug 
offenders in prison 

•  Less repeat offenders (due to rehabilitation programs) 
•  Make prison population focus more on violent/property 

offenders

• First time offenders receive rehabilitation programs; 
second time offenders receive 

• prison sentence (which fits the crime) 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• http://www.patrickcrusade.org/EFFECTS_OF_OVERCROWDING.html

• http://www.commondreams.org/headlines06/1209-01.htm

• http://www.prisonjustice.ca/politics/facts_stats.html

• http://www.denverpost.com/ci_8400051

• http://www.economist.com/blogs/lexington/2010/03/overcrowded_jails

• The high cost of incarceration - The Denver Post  www.denverpost.com
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